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Executive Summary 
 
The Mount Arrowsmith Biosphere Reserve is ALIVE!  Highlights of the success stories that have 

occurred and are occurring include: new initiatives with partner universities including an award 

winning mapping project; a speaker series on issues in the Biosphere Reserve; partnerships with 

local and provincial agencies on new educational signs promoting core areas in the MABR that 

have been set up at events to improve local knowledge on the Biosphere Reserve; the Town of 

Qualicum Beach is installing  5 electric vehicle charging stations to encourage the use of non-

traditional energy sources for local residents; and the Regional District of Nanaimo has 

implemented a new agricultural policy that supports local food production and the preservation of 

indigenous species to address food production and food security issues on Vancouver Island.  

  

Some of these accomplishments are the work of various local organizations working 

independently of the Mount Arrowsmith Biosphere Foundation (MABF), and others are projects 

and activities completed by the Foundation and members of the Biosphere Reserve Foundation,  

but all are occurring within the Biosphere Reserve, which is special and unique place worthy of a 

high level of local, regional, provincial, national, and world-wide attention.  The 10-Year 

Periodic Review of the Mount Arrowsmith Biosphere Reserve (MABR), conducted on behalf of 

UNESCO in 2010, acknowledges some of these accomplishments, but found that there is a 

disconnect between the Biosphere Reserve and the community it is meant to support.  That is, the 

role of the Biosphere Reserve – to advance sustainability in the region through facilitating 

dialogue, building and strengthening local networks, and initiating projects – was not evident in 

the current work of the MABF. In particular, the periodic review concluded that the Biosphere 

Reserve needed to focus more on bringing together agencies, local governments, organizations, 

First Nations communities, and other local residents.  In response to the recommendations of the 

10-Year Periodic Review and other strategic planning initiatives recently completed, this 

document sets out the actions of the MABF for the period 2013-2018. 

 

The Strategy and Action Plan is aimed at achieving these Goals: 

• Ensure that the all residents, surrounding communities, agencies, and levels of 
government work together to protect strong and healthy ecosystems  
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• Protect the sensitive and unique ecosystems and features in the Biosphere Reserve. 
Focus on achieving sustainability to ensure the long term future of the people and 
places in the Biosphere Reserve.  

• Encourage a symbiotic, broad-based, holistic approach to understanding the 
connections among economic, cultural, and social sectors in the Biosphere that 
seeks shared benefits for all.  

• Seek out new opportunities to respectfully collaborate and engage with First 
Nations in the region. 

• Promote MABR to our region and the world  
• Create a place for discussion and dialogue  
• Ensure that our governance structure operates at the highest levels of efficiency 

and effectiveness  
• Develop as a centre of knowledge production 
• Develop secure sources of funding and partnerships that ensure that long-term 

strategies can be achieved. 
 

Supporting each Goal is a strategy that sets out the path to goal achievement, and specific actions 

that will be undertaken between 2013 and 2018 to achieve these goals. The Strategy and Action 

Plan is presented in Section 6.0 of this document.   

  

In the simplest of descriptions, the Man and Biosphere (MAB) Programme proposes the 
following hypothesis: There is a way for businesses – be it industry, agriculture, forestry, 
tourism, etc. – to realize the economic benefits that the Biosphere Reserve offers and at the 
same time provide for the social, environmental and cultural needs of its citizens now and for 
future generations.  If we frame it as a question: How can this be accomplished? The response 
starts with: We can only answer the question if we work together.  
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1.0 Introduction 
 
Of the more than 610 Biosphere Reserves designated by UNESCO’s Man and Biosphere 

Programme, each has its own unique story. There are common elements to each story, and there 

are certainly differences. Each, however, starts at the same place: individuals in their 

communities recognize that where they live is a special place. Special places deserve special 

recognition. Biosphere Reserves and the functions and activities they support are a noble way to 

achieve, promote and share such pride and stewardship.  

 

Despite all grappling with similar issues and goals, differences among stories of each Biosphere 

Reserve likely number in the thousands. Even among biosphere reserves in one country such as 

Canada, there is a multitude of ways that local communities embrace the opportunity that a 

designation offers (Canadian Biosphere Reserves 2012). In British Columbia, there are two 

existing areas designated by UNESCO, each with their own unique character and qualities. Yet, 

evidence of the differences at the local scale emerge, even though these areas are but a few 

hundred kilometers apart. While the intent here is not to compare biosphere reserves, it is 

important to be aware of variability in approach so that mutual learning can happen. Situated on 

the east coast of Vancouver Island, the Mount Arrowsmith Biosphere Reserve (MABR) is 

culturally, geographically, economically and ecologically distinct, which in turn gives it its own 

justification to be a successful model region. 

 The MABR has not been without its challenges. In 2010, UNESCO, in partnership with the 

Canadian Commission for UNESCO, conducted its first 10-year Periodic Review of the MABR 

to address a standard MAB Programme method of evaluation (Reed et al. 2010). The results of 

the Periodic Review, as described in Section 4.0, and addressed in Section 6.0, did not 

necessarily mirror the sentiments of the local communities regarding their coastal playground, yet 

provided them with some tools and an opportunity for self-reflection. This present report 

addresses several excellent recommendations made by the authors of the 2010 Periodic Review. 

This help came not a moment too late nor a moment too soon – the Mount Arrowsmith Biosphere 

Reserve was already on an upswing (See Section 5.0). 
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Since early in 2011, the foundation responsible for the MABR, the Mount Arrowsmith Biosphere 

Foundation (MABF), has made a concerted effort to move from confrontation to collaboration, 

from advocacy to education, and from activities driven by one organization to a harmony of 

agencies, organizations and citizens working towards common goals. In this way, the Foundation 

aspires to support a Biosphere Reserve that is resilient, innovative, adaptive and sustainable. 

MABF, its partners, members and friends understand that conserving our local biological 

diversity, developing sustainably concurrent with economic and cultural interests, and exploring 

opportunities to learn, teach and share these experiences are not purely for our own benefit, but 

for the benefit of our surrounding areas, and other national and international biosphere 

reserves and beyond (Appendix 10.1). 

 The opportunity presented by the MABR designation has been formally and informally 

recognized by many key community stakeholders, and with their support, so much more can be 

achieved.  For example, MABF has been working on public engagement for nearly 2 years, and 

with its partners, has begun developing the “ALIVE” promotional strategy. Directed research 

conducted on the future of this biosphere reserve (section 6.1) has allowed concrete conversation 

and action to occur with respect to the development of a proposed network governance structure. 

In sum, MABF has specifically used UNESCO’s recommendations from the Periodic Review as 

an opportunity to learn, as well as highlight, what has been done in the biosphere reserve to 

promote its core functions (see Section 5.0) and what can be done to address its main challenges 

(see section 6.0). 

 Importantly, UNESCO recommended the preparation of a Strategy and Action Plan for the 

Biosphere Reserve. As described below, much activity has taken place to address this 

recommendation. We begin with its purpose, where the MABR Strategy and Action Plan (2013-

2018) is to reflect on the past, present and future of this special and unique place and build within 

it a commitment to the values and functions of UNESCO’s Man and Biosphere Reserve 

Programme. This document highlights 2011-2012 actions and provides a 5 year Strategy and 

Action Plan (2013-2018) that builds upon these significant efforts. It is the hope of the MABF 

and all of its partners that in reading this document, our communities will feel pride and 

UNESCO will see a future.  
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2.0 From Summit to Sea: Mount Arrowsmith Biosphere Reserve 

 

2.1 What are Biosphere Reserves? 

Biosphere Reserves are designated by the United Nations Educational, Cultural and Scientific 

Organization (UNESCO) as special places that strive to link people and nature through 

sustainable living. They are “places where nature nurtures the minds, hearts and bodies of the 

people, and where people strive to live gently on the land, maintaining vital processes to sustain 

themselves and the other species that share the biosphere” (Modified from the Canadian 

Biosphere Reserve Association (CBRA).1 

 

Biosphere reserves do not “reserve” land, nor does the designation of an area create new 

legislated legal authorities over the lands or land uses. These restraints are the greatest strength 

of UNESCO Biosphere Reserves, because they free biopshere reserves to work, instead, on 

building common visions of sustainable development and conservation among diverse interests  

by means of education, mediation, and networking.  Through cooperation and partnerships, 

Biosphere Reserves facilitate research, monitoring, education and dialogue to inform decision-

making and foster innovation among all levels of government and regulatory agencies with 

jurisdiction within the Biosphere Reserve.  Citizens are encouraged to be part of shaping the 

future of their biosphere reserve, where the social and economic needs of citizens are 

recognized as integral to the health of the biosphere, along with the values placed on the four 

pillars of sustainability (environmental, economy, society and culture). A Biosphere Reserve is 

therefore not only a tool, but also an opportunity to bring together community members, no 

matter their role, to shape the future of the distinctive region they call home, and where conflict 

exists, to provide a respectful forum for resolution. 

 

2.2 From Summit to Sea  

Mount Arrowsmith Biosphere Reserve is located on the southeast coast of Vancouver Island, 

British Columbia (BC). UNESCO designated MABR in 2000. It is one of 16 biosphere reserves 

in Canada, and one of 610 in the World Network of Biosphere Reserves, as of November 24, 

2012. From the top of Mount Arrowsmith (1,817 m) in the Beaufort Mountain range the 

Biophere Reserve extends down to the waterfront and includes the islands of the Ballenas/ 
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Winchelsea Islands archipelago, and a marine area to about 300 m below sea level. The MABR 

encompasses the complete watersheds of the Englishman River, Little Qualicum River, French 

Creek, Craig Creek, Bonnell Creek, Nanoose Creek, Grandon Creek, Beach Creek and several 

others. Nanoose/Snaw-Naw-As First Nation and Qualicum First Nation include parts of the 

MABR within their traditional territories, and the Snuneymuxw First Nation and K’omoks First 

Nation edge the MABR’s boundaries.  

 

 

 
Figure 1. Location of the Mount Arrowsmith Biosphere Reserve. Source: Regional District of 

Nanaimo.   
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Figure 2. The MABR Boundaries (Source: MABF) 

 

 

2.3 MABR Communities 

The MABR is comprised politically of the Nanoose/Snaw-Naw-As First Nation, Qualicum 

First Nation, City of Parksville, Town of Qualicum Beach and the overarching Regional 

District of Nanaimo (RDN). These entities, local business and Vancouver Island University 

(regional centre in Parksville), support the MABR designation and have made clear in Regional 

Growth Strategies, OCP documents and elsewhere that sustainability is a priority for the region 
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(Appendix 10.1). Section 5.2.3 reviews examples of the progressive work occurring across the 

MABR that is associated with local governing entities. The Regional District of Nanaimo also 

outlines its specific actions relating to sustainability in Appendix 10.2. 

 

There are more than 125 non-profit organizations in MABR (examples in Appendix 10.3; Reed 

et al. 2010). Together they provide services that include employment, environmental education, 

facilitation of recreational activities, help people in need, and more. Cumulatively, these efforts 

make the MABR rich in volunteerism, as noted by an annual celebration that honours the 

volunteers of Town of Qualicm Beach:  

 
“A community is only as strong as its citizens, and volunteers provide the most active,  
honorable examples of people making an extra effort to help in our society”2 

 

Supplemental to this volunteer base is the fact that the fastest growing age group in the RDN 

between 1986 and 2006 was the group over 65 years (RDN 2011). Growth in the over 55 group 

is expected to continue due to a trend in migration of retirees to the area. An exception may lie 

in the area’s First Nation communities, which are also growing, and are considerably younger 

in composition. It should be noted that people above 55 years of age dominate the enormous 

volunteering efforts of the citizens of the MABR. This group of dedicated people is a 

tremendous resource to the MABR and surrounding region and should not be mistaken as 

anything else.  

 

 

3.0 Governance 

 

3.1 International Governance 

UNESCO is the governing body of the Man and Biosphere Programme whose activities have  

been ongoing for over 40 years. Much transition has occurred within the biosphere reserve 

concept since its inception. Addressing the involvement of human activity as an integrated part 

of the biosphere has become a central focus. The current operating framework includes several 

fundamental elements developed at international meetings, including the Seville Strategy and 

the Madrid Action Plan. Accompanying documents from these internationally-based 
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discussions lay out a framework and guidelines for biosphere reserves within the global 

network. 

 

The Statutory Framework of the World Network of Biosphere Reserves 

The Statutory Framework recommends the integration of three functions for biosphere 

reserves. A Conservation Function contributes to the conservation of landscapes, ecosystems, 

and species and genetic variation. A Development Function (or sustainable development 

function) fosters the growth, vitality, quality of life, and overall well-being of human 

communities in the Biosphere Reserve in ways that are economically, socially, culturally, and 

ecologically sustainable.  A Logistic Function supports demonstration projects, environmental 

education and training, and research and monitoring related to local, regional, national and 

global issues of conservation and sustainable development.  

 

The functions are served by a zonation system. This includes a legally constituted core area or 

areas devoted to long-term protection; a buffer area or areas clearly identified and surrounding 

or contiguous to the core areas, where only activities compatible with conservation objectives 

can take place; and a transition area (also known as the area of cooperation) where sustainable 

resource management practices are promoted and developed. The core areas devoted to 

conservation may be national, provincial, or local parks or other legislatively designated areas.   

 

Madrid Action Plan 

Although the Madrid Action Plan for biosphere reserves (UNESCO, 2008) is scheduled for 

evaluation in 2013, the current Plan was developed from the Millennium Ecosystem 

Assessment of 2005 which also responds to the UN’s Millennium Development Goals. The  

Madrid Action Plan recognizes global challenges, specifically accelerating climate change, and 

the widespread loss of ecosystem function and services as a result of declines in biological and 

cultural diversity. It also reiterates the importance of partnerships between environmental and 

development agendas with all sectors of society, including public and private institutions, 

NGOs, stakeholder communities, decision-makers, scientists, local and indigenous 

communities, land owners and users of natural resources, research and education centres and 
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Box 1. The Seville Strategy – Key directions for biosphere reserves 

 

 

 

media. Communities with a Biosphere Reserve designation use the Plan to guide activities 

within their regions. Successful Biosphere Reserves in Canada are guided by developing 

partnerships at the local level, not the pursuit of confrontation (Canadian Biosphere Reserves 

2012). 

 

 

 
 SEVILLE STRATEGY- KEY DIRECTIONS FOR BIOSPHERE RESERVES 

 
1) Strengthen the contribution which biosphere reserves make to the implementation of international agreements 
promoting conservation and sustainable development, especially to the Convention on Biological Diversity and 
other agreements, such as those on climate change, desertification and forests.  
 
 2) Develop biosphere reserves that include a wide variety of environmental, biological, economic and cultural 
situations, going from largely undisturbed regions and spreading towards cities.  
 
 3) Strengthen the emerging regional, inter-regional and thematic networks of biosphere reserves as components 
within the World Network of Biosphere Reserves.  
 
 4) Reinforce scientific research, monitoring, training and education in biosphere reserves, since conservation and 
rational use of resources in these areas require a sound base in the natural and social sciences as well as the 
humanities.  
 
 5) Ensure that all zones of biosphere reserves contribute appropriately to conservation, sustainable development 
and scientific understanding.  
 
 6) Extend the transition area to embrace large areas suitable for approaches, such as ecosystem management, and 
use biosphere reserves to explore and demonstrate approaches to sustainable development at the regional scale.  
 
 7) Reflect more fully the human dimensions of biosphere reserves. Connections should be made between cultural 
and biological diversity. Traditional knowledge and genetic resources should be conserved and their role in 
sustainable development should be recognized and encouraged.  
 
 8) Promote the management of each biosphere reserve essentially as a ‘pact’ between the local community and 
society as a whole. Management should be open, evolving and adaptive. Such an approach will help ensure that 
biosphere reserves - and their local communities - are better placed to respond to external political, economic and 
social pressures.   
 
 9) Bring together all interested groups and sectors in a partnership approach to biosphere reserves both at site 
and network levels. Information should flow freely among all concerned.  
 
10) Invest in the future. Biosphere reserves should be used to further our understanding of humanity's 
relationship with the natural world, through programs of public awareness, information and formal and informal 
education, based on a long-term, inter-generational perspective (UNESCO, 1996). 
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3.2 National Governance: Canadian Biosphere Reserve Association 

The Canadian Biosphere Reserve Association (CBRA) is the national organization that governs 

activities of the national Canadian network of biosphere reserves. CBRA’s network links to the 

Canadian Commission for UNESCO and EuroMAB Program. One Director from MABF is 

designated as a Director of CBRA. Participation in CBRA is a priority for MABF but a 

discussion of this role falls outside the scope of this report. 

 

In 2011-12, several Canadian biosphere reserves identified and shared good practices of 

management and governance in sustainable tourism, land management and education 

(Canadian Biosphere Reserves 2012). The collaborative project funded by the Social Sciences 

and Humanities and Research Council (grant to M. Reed, University of Saskatchewan3) aimed 

to stimulate effective networking among biosphere reserves, researchers, CBRA and the 

Canada-MAB committee. MABR took part by identifiying practices associated with the 

education component and in supporting the national best practices dialogue. The loss of staff in 

2011, as well as the recognition that MABR had more concrete lessons to learn from the project 

than to offer at this time, is due to MABR’s focus on internal governance (see Section 6.0) and 

this Strategy and Action Plan. For more information on this project, please contact Maureen 

Reed at mreed@usask.ca. 

 

3.3 Local Governance: Mount Arrowsmith Biosphere Foundation 

Each Biosphere Reserve has a management organization that is linked to UNESCO.  For the 

MABR, this is the Mount Arrowsmith Biosphere Foundation, a charitable non-profit society 

that was formed to establish the Biosphere Reserve. The Foundation’s Constitution currently 

allows for 8 Directors elected by a membership, as well as 7 Directors appointed from two First 

Nations (Nanoose/Snaw-Naw-As First Nation and Qualicum First Nation), three local 

governments (City of Parksville, Town of Qualicum Beach and Regional District of Nanaimo), 

and two from the major land-owning companies in the region (forest companies TimberWest 

and Island Timberlands). The MABR Foundation is governed by UNESCO’s Statutory 

Framework of the World Network of Biosphere Reserves and guided by the 1996 Seville 

Strategy and the 2008 Madrid Action Plan. The MABF Operating Framework, which is a part 

of the foundation’s Constitution, is modeled on the goals and objectives of the Seville Strategy 
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(UNESCO 1996). The Seville Strategy for Biosphere Reserves identifies ten key directions (see 

Box 1.)  

 

There is wide recognition that the existing governance model in place for MABF is not the best 

fit for the MABR communities. The current model restricts participation on an offical level, 

particularly from the community at large, to the 8 Directors and the 7 other individuals that 

must be associated with specific titles.  There is also a lack of suitable bylaws that allow for 

Directors to be disciplined by co-directors and/or the membership. Leaning specifically on the 

Madrid Action Plan, it is evident that is it partnerships that citizens of the MABR must work 

toward for their Biosphere Reserve to become a trusted platform for fair and honest exchange 

of information and values as UNESCO lays out. 
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4.0 Ten-Year Periodic Review 

 

In 2010, UNESCO, in partnership with the Canadian Commission for UNESCO, conducted its 

first 10-year Periodic Review of the MABR to address a standard MAB Programme method of 

evaluation (Reed et al. 2010). The review established that the MABR has continued to meet 

many of the requirements set by UNESCO, and that citizens involved with the Biosphere 

Reserve are passionate about its ability to support the landscape, and enrich experiences of 

residents and visitors to the area. However, the Periodic Review also listed several directions 

for the MABF to pursue. In late May 2011, the Committee informed MABF that an acceptable 

Strategy and Action Plan must be completed by 2013 or the MABR designation could be 

withdrawn by the parent organization. 

 

The remainder of this document outlines 2011-12 activities and actions of the MABF, and a 

comprehensive 5 year Action Plan that specifically and coherently addresses MABR’s past 

shortfalls. 

  

 

 

 

 

 

 

 

5.0 MABR Recent Actions and Successes  

 

A number of key actions were underway in 2011-12 within the MABR (Fig. 3). Further 

momentum developed out of the Ten-Year Periodic Review, which built on its 

recommendations. This section describes the majority of recent and significant activity, which 

demonstrates that the MABR is a valued component of the area in question, and that MABF  

and its partners have made strides towards many of the directions put forward in the periodic 

review.  

 

“The opportunity to continue to collaborate and communicate on shared projects, 

enhancing local expertise is so very important to our region of about 38,000 residents 

including the Coast Salish First Nations who live within the reserve.” 

 – Chirs Burger, Mayor for City of Parksville   
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Key concerns for the MABF were identified and communicated in 2011 by the MABF 

Coordinator and Board of Directors (see Box 2). Interestingly the Periodic Review raised many 

of these points. In 2011 and 2012, MABF has moved far ahead on two fronts linked to its key 

concerns: Engagement and Partnerships.  MABF and its partners are aware that additional 

relationships need development, and relationships with environmental advocacy groups in the 

MABR require further repair.  

 

 
Figure 3. Timeline of events, 2010-2013. 
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Box 2. Key Concerns of the MABF: 2011 

 Source: MABFAnnual Report 2011. 

 

 

5.1 Engagement 

 

5.1.1 Engagement with First Nations 

The MABR boundary is overlaid on First Nations territories. Importantly, the First Nations 

whose territories are included within the MABR have their own concerns, goals and objectives 

that must supersede additional community projects or commitments. MABF maintains an open 

dialogue and respects First Nations priorities.  

 

In other efforts to engage the MABR community and its First Nations, MABF with Xat’súll 

(Soda Creek) Chief Bev Sellars delivered a captivating presentation on First Nations history in 

Canada at Parksville, BC (October 3, 2011). Chief Sellars used her knowledge of Canadian law 

and experience with the BC Treaty Commission to speak to the injustices of past and present 

laws as they apply to First Nations, as well as historical and cultural contributions of First 
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Nations to the fabric of Canadian culture, and in British Columbia in particular. This event was 

moving to the audience, and generated a new frame of reference for all. 

 

5.1.2 Government Engagement 

Representatives of the local governments, City of Parksville, Town of Qualicum Beach and 

Regional District of Nanaimo (RDN) have regularly participated in MABR functions and 

meetings over the past 10 years.  In 2012, the MABF made formal presentations to each of the 

City of Parksville Council and the Board of Directors of the RDN highlighting the synergies 

between the on-going initiatives of these government agencies and the mandate of the MABF.  

As a result of these presentations, both councils passed resolutions to formally commit staff 

time and in-kind resources to assisting the MABF in developing proposals for governance 

structure models as well as terms of reference to direct the operations of the MABF. In 

addition, RDN developed correspondence outlining its sustainability programs and activities 

that align strongly with the Biosphere Reserve concept (Appendix 10.2). 

 

In keeping with these resolutions, several meetings were held with representatives from the 

local governments, Vancouver Island University and experts in the field of Strategic Planning. 

The focus of this engagement was to discuss how the Biosphere Reserve could fill its special 

niche in the region. They also discussed how people and their organizations, including 

institutional and corporate representatives, might be attracted to an upcoming roundtable and 

more importantly how they might be drawn to participate in biosphere reserve governance and 

activities over the long term. These meetings resulted in some resolutions being drafted to help 

guide future actions. Again, the MABF is undergoing the process of reviewing and changing its 

governance structure, with the hopes of creating more action and engagement.   

 

 

 

 

 

 

 

 

“Having a designated biosphere reserve in our region is a reflection of the values and 

vision of our community members, and captures what it means to live in the region.”  

– Joe Stanhope, Chairman RDN 
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5.1.3. Citizen Engagement 

Biosphere Reserve Interpretive Signage 

On March 29, 2012, at the opening of the 26th year of the Brant Wildlife Festival, Parksville, 

BC, MABF presented the first biosphere reserve signage in the history of the reserve. With the 

aid of a BC Parks Legacy Grant to commemorate 100 years of BC Parks, MABF created and 

installed interpretive signs at 5 provincial parks and in the Wildlife-Management Area (WMA) 

(Fig. 4). These include 6 core areas of the Biosphere Reserve. From July to October 2011, 

MABF worked with BC Parks, BC Ministry of Forest Lands and Natural Resource Operations, 

Vancouver Island Conservation Lands Management Program, and the Mid Vancouver Island 

Habitat Enhancement Society (MVIHES) on the design and installation of the signs.  

 

The signs inform visitors and nearby residents of the significance of the Biosphere Reserve, 

and the provincial parks and WMA as UNESCO-recognized core protected areas. More 

specifically, the signs explain the purpose of the biosphere reserve: 1) to test, refine and 

demonstrate a sustainable balance between the sometimes conflicting goals of conserving 

biological diversity, promoting economic development and maintaining cultural values; 2) the 

zonation of the biosphere reserve into core, buffer and cooperations zones and in particular the 

role of the core areas; and the three functions of a biosphere reserve (i.e., biodiversity 

conservation, sustainable development and capacity building). Effectively, these signs promote 

biosphere reserve functions and how the parks contribute to each function. These signs have 

significantly raised the profile of the biosphere reserve concept and provided physical places 

for people to learn and to celebrate the designation.  

 

 
 

“Members of the Federation of Mountain Clubs of BC, including three Sections of the Alpine 

Club of Canada, have worked on the ongoing GLORIA project on the Arrowsmith Massif, 

contributed to the White-tailed Ptarmigan studies, Vancouver Island Marmot recovery and 

ongoing Ministry of Environment snow-pack observations. Without reservation, the FMCBC 

realizes the importance of the Mount Arrowsmith Biosphere and what its status brings to 

this region” 

- Peter Rothermel, Federation of Mountain Clubs of BC 
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Figure 4. Example of Interpretive signage installed at 5 British Columbia Provincial Parks and 

at the federally managed Parksville-Qualicum Wildlife Management Area. 

 

 

5.1.4. MABF Membership Engagement 

In June 2011, the MABF Coordinator designed a membership survey for MABF. The goal of 

the survey was to understand the MABF membership’s views about the MABR as an 
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organization, and what kind of roles and involvement members wished to have. The survey 

received a member response rate of just over 50%.  The survey results gauged membership 

awareness and participation with the MABF. Overall, the survey indicated that members felt 

that the lack of profile in the community and governance issues were the main problems that 

MABF needed to address. However, members also thought that the core functions of MABR 

were valuable, in terms of guiding sustainable practices and encouraging civic engagement. 

Fifty percent of respondents indicated that they would be interested in participating in regular 

MABF Working Group meetings. It was also evident from responses that a large portion of 

MABF members believed that advocacy was a key role of biosphere reserves. In response to 

the survey outcome, newsletters, presentations, and news articles were produced and designed 

by the MABF Coordinator to educate on the collaborative, partnership-based role that a 

biosphere reserve can provide to its communities.  

 

5.2 Partnerships 

 

5.2.1 Partnerships with Research and Academic Institutions  

MABF recognizes the value of research in achieving the goals and objectives of biosphere 

reserves. In 2011, the MABF took bold steps into developing and delivering on research 

collaborations with several organizations, as well as submitting several proposals to province-

wide funding sources (i.e. Mountain Equipment Co-op, Pacific Institute for Climate Solutions).  

In addition to developing new research and monitoring initiatives (see Box 3), MABF is 

continuing efforts to monitor conditions (botanical, physical) on Mount Arrowsmith proper, as 

part of the GLORIA (Global Observation Research Initiative in Alpine Environments) initiative.  

In 2011, the MABF engaged with UNESCO’s GLOCHAMOST (Global and Climate Change in 

Mountain Sites) project which continues to have an impactful outcome. The ultimate objective of 

the GLOCHAMOST Project is to implement the GLOCHAMORE (Global Change in Mountain 

Regions) Research Strategy in representative mountain biosphere reserves (MABR) worldwide, 

with a view to develop adaptation strategies that address specific impacts of global change on 

mountain environments, their inhabitants, and others who depend on the goods and services 

derived from these sites.  
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Box 3. Research and Monitoring in the MABR - New Initiatives 

 
Source: MABF Annual Report, 2011 

 

 

MABR GLOCHAMOST Report 

The MABR qualifies under its designation as a Mountain Biosphere Reserve. MABF took 

action in early 2011 to complete an analysis of the current state of the ecological, economic, 

social and cultural aspects of the Biosphere Reserve under UNESCO’s GLOCHAMOST 

initiative. From spring through autumn 2011, MABF worked with Vancouver Island University 

(VIU) Geography professors, Dr. Pam Shaw and Dr. Tim Naegele, and an advanced GIS 

student, Jay Valeri. For his work on this project, Jay Valeri received the 2011 Canadian 

Association of Geographers' undergraduate award for outstanding Geography student at VIU. 

 

“VIU believes that MABR is important… for the region and provides a critical link to 

sustainability of the region.” 

 – David Witty, VIU Provost and Vice-President Academic  
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Using spatial and non-spatial data, the report establishes, comprehensively, the status of various 

biophysical and socio-economic parameters of the MABR, identifies gaps and provides a 

baseline for long-term impact and adaptation studies in the region, including the 2013-18 

Strategy and Action Plan (Clermont 2011). 

 

5.2.2 Partnership with Citizens and Community Organizations 

The mandate of the MABR, inline with objectives of federal funding provided by Environment 

Canada (2008-2011) allowed MABF to engage in several projects that lead to new partnerships 

and collaborations with community organizations and citizens alike. The best examples of this 

effort were collaborations with several community organizations, lead by Broombusters, to 

tackle the problem posed by invasive plants in the MABR and larger Vancouver Island region 

(see Box 4).  A second very successful initiative was the Community Seminar Series, which 

uses the Pecha Kucha seminar style (www.pechakucha.org). Participants from the community 

are invited to designate the topic for the series and give short, specific and image-based 

presentations on their own experiences and knowledge on chosen topics that relate to biosphere 

reserve functions.  Further partnerships were developed in 2010-2012 through projects and 

efforts listed in Table 1. New partnerships with Oceanside Tourism and Parksville Chamber of 

Commerce are being developed through opportunities linked through the CBRA network, such 

as the development of an MABR map that features business using sustainable practices, as well 

as a possible documentary series on Canada’s Biosphere Reserves. 
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Table 1. MABR Projects and Activities 2010-2012  

Project/Activity  

 

Link to Biosphere Reserve Function 

Marine Aquatic Invasive Species Monitoring  

 

Conservation, Logistic 

Core Area Invasive Plant Species Management  

 

Conservation, Logistic 

First Nations History Seminar 

 

Logistic, Development 

GLOCHAMOST - State of the MABR Report  

 

Conservation, Development, Logistic  

Biosphere Reserve Interpretive Signage 

 

Conservation, Development, Logistic 

Community Seminar Series  

 

Conservation, Development, Logistic 

VIEW from the Biosphere articles 

 

Logistic 
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Box 4. Invasive plant management in the MABR 

Source: MABF Annual Report, 2011 

 

 

 

 

 

 
 
 

 

 

“Our community treasures our quality of life and recognizes the unique ‘living laboratory’ 

the MABR provides within out terrestrial and coastal ecosystems, balancing conservation, 

sustainable development and logistic support for scientific research and education.”  

– Teunis Westbroek, Mayor for the town of Qualicum Beach 
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5.2.3 Partnerships with Local Government and Vancouver Island University  

Many community initiatives by MABR key stakeholders are being developed, in progress 

and/or completed that both support and extend the biosphere reserve concept (Appendix 10.1). 

Initiatives range from research to ecosystem restoration to economic development that is 

enveloped in values that relate to sustainability and measured growth.  It is outside the scope of 

this report to address all the significant and progressive actions being undertaken by MABR 

municipalities whose boundaries and responsibilities fall within the Biosphere Reserve 

boundary. Below we provide some very recent highlights of how MABF’s partners are working 

across the full range of biosphere reserve goals and objectives: 

 

1) The City of Parksville has designed a 2012-2018 Action Plan that lists goals ranging 

from creating a both a vibrant downtown core and neighbourhoods, to the development and 

revitalization of sustainable infrastructure and services that recognize the unique characteristics 

of the Biosphere Reserve’s ecosystems.  

2) The Town of Qualicum Beach has been approved for funding from the provincial 

government of British Columbia to install 5 electric vehicles charging stations around the 

Town: the Town is widely viewed among local governments in British Columbia as a front-

runner in encouraging alternative transportation modes and methods.  

3) Regional District of Nanaimo recently implemented a new agricultural policy that 

supports local food production and the preservation of indigenous species.  These are just a few 

examples of many positive initiatives happening within the Biosphere Reserve. 

4) Vancouver Island University’s (VIU) Shellfish Research Station in Bowser, BC, helps 

promote education and research on marine systems and sustainable shellfish aquaculture 

development. VIU also promotes many research opportunities across the wider community 

including the Community-University Research Alliance (CURA). 
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6.0 Strategy and Action Plan 

 

The MABR is ecologically and socially unique from all other biosphere reserves, and the 

MABF recognizes that there are unique tasks and challenges for MABR. Thus, the Goals, 

Strategies, and Actions in the Strategy and Action Plan build on the direction established 

specifically for this Biosphere Reserve through the Vision, Mission, and Mandate of the Mount 

Arrowsmith Biosphere Foundation established with the creation of the Biosphere by UNESCO 

in 2000 (see Section 2.0).   

 

This Strategy and Action Plan is also informed by the direction provided by the documents 

referenced in Section 5.1, below.  Combined, the Vision, Mission, and Mandate, the knowledge 

gained over the past decade, and the direction provided by these referenced documents offers a 

solid foundation for developing and prioritizing the actions needed to shape the future.  

 

The Strategy and Action Plan is shaped around the three core functions of UNESCO Biospheres:  

• Conservation- addressing issues pertaining to the protection of landscapes, ecosystems, 

and species and genetic variation;  

• Development- fostering economic and human development within biospheres in ways that 

are socially, culturally, and ecologically sustainable; and  

• Logistic- supporting education, training, research, and cooperative efforts relating to 

local, regional, national, and global issues of conservation and sustainable development.  
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In this Plan, the Conservation section contains Goals, Strategy, and Actions that apply to 

environmental and ecosystem protection and sustainability; the Development section focuses on 

economic, cultural, and social change; and the Logistic section includes a wide range of topics, 

including education, governance, research, and funding.  Actions focusing on improved 

communications are also included in the Logistic section. 

 

It is recognized that our Biosphere operates within the wider UNESCO Biosphere framework: we 

picture this operating as a network within a network. As such, our Strategy and Action Plan 

dovetails with the higher order plans of UNESCO while celebrating the unique aspects of this 

special place in our region (Fig. 5).  

 

 
Figure 5. Mount Arrowsmith Biosphere Reserve depicted as ‘A Network within a Network’. 
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In this Plan, the Goals represent an ideal future condition, which MABF will work toward in 

perpetuity.  The Strategies present our approach to goal achievement.  The Actions are specific 

activities that will be undertaken in the next five years.   While the Goals are firmly fixed, the 

Strategies and Actions should be viewed as a flexible framework, capable of change as tasks are 

achieved, conditions are altered, or new information becomes available.    

 

The timelines for achieving these Actions are established in the Action Plan. The first two years, 

2013 and 2014, are years when a number of projects will be initiated. The latter years, 2015 to 

2018, will be characterized by the completion of these projects. With the exception of those 

defined as having an “ongoing” timeframe, it is anticipated that all of the listed Actions will be 

achieved by 2018.  

 

6.1 Public Engagement for the Strategy and Action Plan 

In preparation for the Strategy and Action Plan MABF developed a Request For Proposals and 

hired an independent consultant to initiate public engagement for the Strategy and Action Plan. 

This, the Board felt, would ensure a transparent, arms’ length approach. Beginning in February 

2012, Focus Corporation, based in Victoria, was tasked with meaningfully engaging with 

residents, organizations and other MABR stakeholders. The Project Lead, Felice Mazzoni, had 

among other things received a suite of awards for more than a decade of work in Ucluelet, a 

community in Clayoquot Biosphere Reserve.  

 

Focus engaged citizens and collected information at the Brant Wildlife Festival Spring Break 

Nature Camp in mid-March, the Oceanside Tourism Association Annual General Meeting and 

tradeshow on March 28, the Brant Wildlife Festival opening night on March 29 and the Qualicum 

Beach Farmers’ Market on May 5. The company created a Facebook page for the engagement 

campaign, “BLUEPrint” and invited more than 50 organizations to participate in an online 

Survey Monkey survey. The survey results are based on responses to 30 questions collected from 

April through June 7, 2012. Eighty people completed the survey on behalf of themselves or their 

organizations. The results are provided in Appendix 10.4 and briefly summarized below. The 

comments that were collected will continue to inform the work of the Foundation in the years 

ahead.  
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The Biosphere Reserve communities were broadly represented in the survey, geographically and 

by sector. Fifty-six respondents represented the following sectors: agriculture (7.1%), aquaculture 

(3.6%), forestry (7.1%), fisheries (7.1%), tourism (41.1%), government (12.5%), 

retail/commercial (12.5%), industrial (3.6%), non-government (33.9%), social services (8.9%), 

resource management (10.7%), and environmental conservation (37.5%). Nearly 36% were 

associated with other sectors, such as   recreation, media, education, health, planning and 

landscape architecture, publishing, and ecological economics. 

 

Of 78 respondents, only 5.1% did not know there was a UNESCO biosphere reserve in the 

region. More than 24% knew of the biosphere reserve, but were not sure where or what it is. 

Nearly 49% of respondents were familiar with the MABF and other biosphere reserves in Canada 

and beyond, and 21.8% were very familiar with the MABF’s history, initiatives and activities. 

When asked to describe a program or service provided by the Foundation however, most could 

not provide a tangible response. 

 

Looking into the future 81.8% of respondents thought the MABF should become an education 

centre promoting communication and access to knowledge, and/or a research agency (50%) for 

scientific data collection purposes. 61.4% thought that it was very important for the MABF to 

partner with learning institutions to develop a learning institute as a means of strengthening 

MABF’s role in the regional economy. 

 

In terms of updating the MABF governance structure, most respondents thought that of the 

various options, both geographic representation and sector-based representation were important 

within the structure of the Board. 

 

Responses to the community survey are attached in Appendix 10.4.
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6.2 Building the Strategy and Action Plan 

The MABR Strategy and Action Plan developed from a range of sources (specifically the public 

engagement piece) listed here from the highest level strategic planning documents to projects that 

relate directly to the Mount Arrowsmith Biosphere Reserve and Foundation. The direction 

provided by each of these sources to the Plan is summarized in Table 3, below, and then the 

section that follows presents the Strategy and Action Plan.   

 

All of these sources inform the Strategy and Action Plan, which presents a comprehensive and 

integrated approach to focusing the work of the Foundation, and involving all parties with 

interests in the promotion and protection of the social, ecological, and economic well-being of the 

Biosphere.   

 

This Strategy and Action Plan reflects our commitment to the values and functions of 

UNESCO’s Man and Biosphere Reserve Programme and illustrates the path to achieving a future 

that matches UNESCO’s global vision for these special places.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mount Arrowsmith Biosphere Reserve - Strategy and Action Plan 2013-2018  
 

 35 

Table 2. Development of the Strategy and Action Plan 
Sources and Documents that were used to develop the 

Strategy and Action Plan 

How these Sources and Documents were 

used to create the Strategy and Action Plan 

UNESCO’s Statutory Framework of the World 

Network of Biosphere Reserves and the Seville Strategy 

identify the three core functions of biospheres: 

Conservation- addressing issues pertaining to the 

protection of landscapes, ecosystems, and species and 

genetic variation; Development- fostering economic and 

human development within biospheres in ways that are 

socially, culturally, and ecologically sustainable; and 

Logistic- supporting education, training, research, and 

cooperative efforts relating to local, regional, national, 

and global issues of conservation and sustainable 

development.  These documents also set out directions 

for developing effective biosphere reserves. 

These three core functions establish the 

structure of the MABR Strategy and Action 

Plan.  The Plan sets out the Goals that 

correspond to these functions, then 

Strategies and Actions are developed to 

achieve the Goals.  

 

The Madrid Action Plan clarifies UNESCO’s approach 

to sustainability and the role of biospheres,  and 

establishes biosphere reserves as “learning sites for 

policy professionals, decision-makers, research and 

scientific communities, management practitioners and 

stakeholder communities to work together to translate 

global principles of sustainable development into 

locally relevant praxis.” (p. 3) Four main action actions, 

with 31 targets and 65 actions that are critical to 

achieving the vision and mission of the Biosphere 

Programme are also identified.  

The Actions in the Madrid Action Plan 

directly inform the MABR Strategy and 

Action Plan.  It is understood that the 

Madrid Action Plan will be updated shortly, 

but the direction provided by the Plan has 

been invaluable in shaping the 

recommended actions in this Plan. 

 

The SSHRC-funded “Collection of good practices and 

case studies of Canadian Biosphere Reserves” guide. 

(Canadian Biosphere Reserves and contributors 2012) 

 

The Best Practices Guide for Biospheres 

describes a range of projects and processes 

that have been successfully developed in 

other Canadian Biospheres. These were 
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carefully reviewed for applicability to the 

MABR and specific Actions have been 

developed to move projects forward in this 

region.     

UNESCO, in partnership with the Canadian 

Commission for UNESCO, conducted its first 10-Year 

Periodic Review of the MABR to address a standard 

MAB Programme method of evaluation (Reed et al. 

2010).This Review recommends a range of 

actions/activities to the MABF to improve the 

functioning of the Biosphere Foundation. These are: 

The 10 Year Periodic Review 

recommendations have had the strongest 

influence on shaping the MABR Strategy 

and Action Plan.  Actions that directly 

address each of the recommendations are 

included in the Strategy and Action Plan, but 

the impact of each of the recommendations 

is outlined below:  

 

Become pro-active in facilitating dialogue, building and 

strengthening local networks for collaboration and 

coordination, and initiating projects among agencies, 

organizations, First Nations communities, and other 

local residents to advance sustainability in the region.  

Actions have already been taken and many 

more are planned to create a new role for the 

Biosphere as a catalyst for bringing agencies 

and governments together to achieve shared 

goals around advancing sustainability in the 

Region. 

 

Clarify MABF’s purpose internally and externally to 

ensure that all members and outside observers 

understand its intentions in environment and 

development debates that will continue to be 

contentious in the region. 

New Actions have been and will be taken to 

ensure that both members and the wider 

public understand the role of the Biosphere 

in contributing to debate on regional issues. 

 

Facilitate dialogue and generate public awareness and 

understanding in a transparent and non-adversarial 

manner—can be most effectively achieved through 

strategic interventions across different temporal and 

spatial scales.  

New Actions are recommended to raise 

public awareness and highlight the need to 

work in concert to address the issues that are 

impacting the region. 

 

Re-establish internal procedures that are consistent with The Goal and related Actions in the Strategy 
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the biosphere reserve mandate.  

 

and Action Plan speak to a new approach to 

aligning internal procedures and governance 

mechanisms to be fully consistent with the 

mandate international and national mandates 

for biosphere reserves.  

Bring the Board membership up to full strength and 

encourage the diversification of the membership to 

reflect the diversity of conservation, resource use, and 

community development interests operating in the 

region.   

An active campaign to attract a wide range 

of Board members was undertaken in 2012, 

and will be implemented in late 2012 at the 

Annual General Meeting of the Mount 

Arrowsmith Biosphere Foundation.  

 

Encourage members to continue to discuss the relative 

merits of elected and appointed members.  

The Goal and related Actions set out new 

approaches to involving elected and 

appointed members.  

Encourage active and committed representation from a 

broad cross-section of sectors to ensure that the MABF 

does not simply become yet another ‘environmental’ or 

‘social service’ organization, of which there are many 

active in the region; currently underrepresented sectors 

include local governments, First Nations communities, 

private landowners, social services, Chamber of 

Commerce businesses, Parks (provincial), fisheries, 

tourism operators, and service clubs.  

 

As noted in e), an active campaign to recruit 

members from a wide range of agencies, 

organizations, and levels of government has 

been a focus for activities in 2012. This 

includes new connections with local First 

Nation representatives, a series of 

presentations to local governments which 

resulted in new expressions of interest in 

involvement in the Biosphere, and the 

attraction of a much broader range of 

community agencies and organizations. 

Re-examine the terms of office so that Board members 

are renewed in an orderly fashion, and that as terms for 

Board members are completed, there are strategies in 

place so that the people can continue to provide their 

skills and expertise.   

Improvements in governance and Board 

management are a critical part of the 

Strategy and Action Plan. 

 

Ensure that Board members who may be networked As noted in e) above, the involvement of 
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with other organizations or communities have a 

reporting relationship outside of the Board to their 

respective ‘representative’ organizations or 

communities.  

 

new Board members with links to other 

agencies or organizations has been a focus 

of 2012.  These members are encouraged to 

look for creative and locally-relevant ways 

to link the goals and mandates of their 

organizations to the Biosphere. 

Develop a protocol and associated support for reporting 

and partnerships to enable Board members to have a 

reporting relationship outside of the Board to their 

respective ‘representative’ organizations, groups, 

communities and/or networks.  

The development of new protocols and 

procedures is a critical component of the 

new Strategy and Action Plan. 

 

Commit to represent the biosphere reserve and its 

activities to the respective organizations and parties. 

Raising the profile and ensuring widespread 

understanding of the Biosphere mandate has 

been and active part of 2012 for Board 

Members, and outreach to local agencies 

and organizations is a critical part of the 

Plan for 2013-2018 

Clarify the internal procedures of the Board, including 

how Board decisions are made and conveyed to the 

broader public. 

The development of new procedures and 

outreach to the wider community through 

connections and media involvement are all 

important actions in the Strategy and Action 

Plan 

Establish clear, transparent, and consistent 

communication strategies among the Board, members 

of MABF, and the broader community in the region to 

promote the vision and mission of the Biosphere 

Reserve and encourage broad participation in its 

activities and initiatives. 

Improved communication among Board 

members and with the wider community is 

addressed in a number of the Actions in the 

Strategy and Action Plan. 

 

Establish a means to address and engage First Nations 

in the region in a respectful and responsible manner. 

This will require more than inviting First Nations 

2012 saw the development of new 

connections with First Nation communities 

in the region.  Our approach to developing 
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people to select a representative to the Board. It requires 

a serious and sustained commitment to understanding 

First Nations worldviews, values and beliefs, and to 

practice them as appropriate as part of the MABF’s 

operating framework and processes.  

 

new relationships is entirely based on the 

needs and protocols of the First Nations.  

We will continue to work over the next five 

years to establish new bonds, to explore our 

shared interests, and to make sure that our 

local First Nations are aware of our 

commitment to aligning our goals with the 

goals of the Nations. 

Use the UNESCO World Report “Investing in Cultural 

Diversity and Intercultural Dialogue” as well as the 

2010, International Year of Biodiversity [now Decade] 

and International Year of Rapprochement of Cultures as 

platforms to link to and undertake this work [in 4].  

Seek opportunities to mentor Aboriginal and non-

Aboriginal youth who have shown an interest in the 

biosphere reserve.   

 

The UNESCO documents referenced as well 

as the best practices contained in the Best 

Practices Guide have been highly 

informative in shaping Actions around along 

with the Board Member campaign noted 

above, 2012 saw much activity in promoting 

the Biosphere and its mandate to a wide 

range of potential members.  New members 

with skills and backgrounds in non-profit 

agency financial management have now 

joined the Biosphere Foundation.  

 

Under the direction of a newly appointed First Nations 

representative and the Qualicum and Snaw’ Naw’As 

First Nations communities, target initiatives to help 

celebrate and create awareness of First Nations culture 

and to help meet the needs for language preservation 

and transferring traditional ecological knowledge.   

 

The Strategy and Action Plan set out 

specific activities relating to the inclusion of 

youth and specifically First Nation’s youth 

who have expressed an interest in issues 

relating to environmental protection and 

sustainability.  New relationships were built 

with students at Vancouver Island 

University in 2011 and 2012, and much 

greater results are anticipated over the 2013-

2018 time frame. 

Embark on a long-term commitment [to relationship- The Foundation will proceed on this 
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building, recognizing this will require time, patience, a 

commitment to “doing things differently”, and 

demonstrated respect for First Nations aspirations, 

governance and needs.   

 

recommendation entirely based on the 

direction of representatives of our First 

Nation communities.  We will fully support 

any actions to create awareness of culture, 

encourage language retention and use, and 

to transfer knowledge.  

The Strategy and Action Plan takes the long 

view on embarking on new relationships 

with local First Nation communities.  We 

recognize that the members of these 

communities have lived in what is now 

referred to as the Biosphere since time 

immemorial, and we will seek out every 

opportunity to honour this history and the 

activities of our First Nation partners.  

Seek participants who can provide sound advice on 

securing financial stability.  

 

Along with the Board Member campaign 

noted in e), 2012 saw much activity in 

promoting the Biosphere and its mandate to 

a wide range of potential members.  New 

members with financial management have 

now joined the Biosphere Foundation.  

Learn more about efforts in other biosphere reserves 

such as Mont St. Hilaire and Frontenac Arch which 

have successfully drawn on people who are skilled at 

‘social and institutional entrepreneurship’.  

 

This Strategy and Action Plan is heavily 

informed by the range of Best Practices 

highlighted in the recently published Best 

Practices Guide: the Mont St. Hilaire and 

Frontenac Arch success stories provide a 

model for our activities and actions, skills 

and backgrounds in non-profit agency. 

Identify short, medium, and long-term projects that are 

commensurate with the capacity of the biosphere 

reserve membership, provide profile to the biosphere 

The Strategy and Action Plan recommends a 

range of short, mid, and long term projects 

that fit the local community and conditions 
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reserve and build teams and partnerships in the region.  

In the short term: Identify high profile project 

partnerships that draw on available and willing 

resources and expertise (e.g., expand the role of the 

MABF in the annual Brant Festival, forming 

partnerships with the Mount Arrowsmith Regional Park 

and Milner Gardens).  

In the medium term: Seek funds for specific initiatives 

that might give the biosphere reserve a higher and 

positive profile while demonstrating its mandate (e.g., 

an annual Herring Symposium, a Community-

University Research Alliance (CURA) with institutions 

such as Vancouver Island University and University of 

Victoria, working with local farm collectives to 

promote sustainable and viable agriculture in the 

region). Partner with organizations that address the 

social elements of sustainability (e.g., Parksville-

Qualicum Community Foundation, Knox United 

Church). Seek fundraising advice from other biosphere 

reserves; for example, consultations with Frontenac 

Arch may provide assistance with respect to 

partnerships for funding and for specific projects such 

as around food security.  Local foods and sustainable 

food systems have emerged as mainstream concerns on 

the Island, with the Vancouver Island and Coastal 

Communities Indigenous Foods Network and 

Clayoquot Biosphere Trust (currently heavily involved 

in local and traditional foods initiatives) to draw on for 

ideas and possible connections. 

In the long term: Build relations and establish initiatives 

that will generate ongoing support for the biosphere 

on the West Coast of Canada. 

Over the short term, 2012 saw the direct 

involvement of the MABR in the Brant 

Festival and the development of a new 

relationship with the Regional District of 

Nanaimo’s Parks and Rec Department, as 

well as new connections to the District’s 

Sustainability Coordinator.   

2012 was also an important year for building 

new connections with Vancouver Island 

University. Funding was obtained to engage 

students in Biosphere projects, much to the 

benefit of both the Biosphere and the 

students.  New partnerships were also forged 

with local agricultural groups and 

sustainability organizations.  For the mid-

term, Specific Actions have been included in 

the Strategy and Action Plan to direct the 

Board to obtain advice from other Biosphere 

Reserves and Foundations in the upcoming 

years. 

Over the long term, the MABR will seek out 

new and secure funding through an amended 

membership process and applications with 

partner universities for federal funding. A 

wide range of specific initiatives will 

generate ongoing support for the 

Biosphere’s mandate.  
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reserve mandate (e.g., identify and carry out 

mechanisms that build stronger relationships with First 

Nations people and groups in the region; consider how 

to increase the proportion of core protected area through 

new designations on public lands or through 

opportunities on private lands such as land trusts; 

consider a role in regional planning such as the Coastal 

Douglas Fir recovery planning process). Consider how 

specific initiatives interrelate so that they are mutually 

reinforcing (e.g., how can Coastal Douglas Fir recovery 

planning support First Nations’ governance and plans in 

the region?). 

 

Consider how the MABF might be able to facilitate 

links between regional educational institutions and the 

Regional Centre of Expertise for Education on 

Sustainable Development at Simon Fraser University, 

which was designated by the UN University on behalf 

of the UN Decade for Education for Sustainable 

Development (UNDESD), 2005-2014, as well as to the 

UNESCO Associated Schools Project Network 

(ASPNet). Consider informal discussions with the 

newly created ad hoc Canada ASPNet Committee to 

discuss potential options. 

The Strategy and Action Plan contains new 

Actions for facilitating the links between 

regional educational institutions and Simon 

Fraser University.  Building new and 

mutually beneficial relationships is the focus 

of much of the activity of the Biosphere over 

the next five years. 

Recommendations of the 17th meeting of the 

International Advisory Committee for Biosphere 

Reserves, 16-18 February 2011, UNESCO 

Headquarters, Paris.  A letter received from this 

Committee outlined the Committee’s concerns with 

urban development in the Biosphere, rapid population 

growth (especially among older age groups who place 

The Strategy and Action Plan is a direct 

response to the 10 Year Periodic Review 

and the recommendations contained in this 

letter from UNESCO. 
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specific demands on social and medical services in the 

region), demands for land and the expansion of “trophy 

style” private home development, and growth in 

tourism – all these trends were seen as placing pressure 

on the physical and social infrastructures and on the 

protection of ecosystems.  This letter recommends that 

the Mount Arrowsmith Biosphere Foundation prepare 

and implement an overall strategy and action plan that 

addresses these critical issues. 

In preparation for the Strategy and Action Plan MABF 

developed a RFP and hired a consultant to engage 

agencies, organizations and citizens in the biosphere 

reserve with the goal of developing a formal strategy 

and action plan. This included surveys and three 

engagement venues. The survey analysis helped 

reviewed how stakeholders perceived the MABF as a 

governance structure. It also provided input on guiding 

the MABF in the future. From the results there were 

three key points that are relevant to the Strategy and 

Action Plan. 

 

In the survey:  

48.7% of respondent stakeholders indicated 

that they were familiar with the MABR and 

other UNESCO biosphere reserves around 

Canada. However, there was also indication 

that initiatives on creating awareness of the 

Biosphere Reserve were not satisfactory.  

In terms of updating the MABF governance 

structure, respondents thought that of the 

various options, both geographic 

representation and sector-based 

representation were most important within 

the structure of the Board. 

Looking into the future 81.8% of 

respondents thought the MABF should 

become an education centre promoting 

communication and access to knowledge, 

and/or a research agency (50%) for scientific 

data collection purposes. 61.4% thought that 

it was very important for the MABF to 

partner with learning institutions to develop 

a learning institute as a means of 
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strengthening MABF’s role in the regional 

economy. 

 

A Membership Survey that set out to determine the 

strategic direction of the Foundation was also conducted 

in 2011.  The goal of the survey was to understand the 

MABF membership’s views about the MA as an 

organization, and what kind of roles and involvement 

members wished to have. Overall, the survey indicated 

that members felt that the lack of profile in the 

community and governance issues were the main 

problems that MABF needed to address. However, 

members also thought that the core functions of MABR 

were valuable, in terms of guiding sustainable practices 

and encouraging civic engagement.  

The Strategy and Action Plan addresses 

membership concerns, especially given that 

the wider community survey, conducted 

after the membership survey, echoed similar 

concerns. 

 

 

“Oceanside Tourism sees vast potential in partnering with the MABR. Furthering visitor 

understanding of our unique ecosystem and fostering sustainable tourism industry 

businesses are just a couple ways the Oceanside Tourism and the MABR can make a 

lasting impact both locally and externally.”  

- Blain Sepos, Executive Director, Oceanside Tourism 
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6.3 The Strategy and Action Plan (2013 to 2018) 
 
Goal Area 1: Logistic - Communications, Education, Governance, Research and Funding. 

 

Strategy/Approach for Goal Achievement 

Our Strategy is to ensure that the Mount Arrowsmith Biosphere Reserve is a place shaped by the 
promotion of rational and efficient logistics, where all residents, agencies, and levels of 
government feel that they are an integral part of the Biosphere Reserve; and where 
communication and governance operates at the highest levels of inclusion and transparency.  
 

Goals for 
Logistics 

Actions Time Frame  

Promote the 
Biosphere 
Reserve to our 
region and the 
world 

1. Continue the development of the “Alive” theme for the 
Biosphere Reserve: facilitate discussion on the theme 
to develop the parameters for this branding, and then 
expand consultation to the network.  
 

2. Develop a promotional and communications strategy 
that sets out specific actions for local, regional, 
provincial, national, and international activities. This 
will include: 
• Strategies for regular communications with local 

community newspapers (column, inclusion in 
community events section) 

• Expanded the use of social media: develop a 
Facebook page for the Biosphere and investigate 
the use of Twitter/Linked-In. 

• Encourage the use of the Biosphere Reserve logo 
on publications/reports by member organizations, 
levels of government, and agencies. 

• Member organizations will investigate the use of 
the Biosphere Reserve as part of their regional, 
provincial, national, and international promotional 
strategies. 

• Expand signage – establish fixed signs at the 
boundaries of the Biosphere Reserve and promote 
the use of the existing traveling exhibit at a wide 
range of community events. 

• Seek out new opportunities to profile the 
Biosphere Reserve and its activities to relevant 
organizations and communities.  

Immediate 
 
 
 
 
Initiate initial 
roll-out in 2013. 
Work to 
achieve each 
task set out by 
the promotional 
strategy as 
resources 
permit.  Ensure 
progress is 
made each year 
to improving 
communication
s.  Review and 
amend in each 
subsequent year 
(2014, 2015, 
2016, 2017, 
2018)  
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Create a place 
for discussion 
and dialogue  

3. Implement a series of Round Table discussions on the 
role and function of the Biosphere in relation to other 
organizations, communities, and levels of government 
in the region (ie; the development of the network).  
The Roundtables will introduce and acknowledge the 
findings from previous research and data collected 
through community and member surveys. The 
Roundtable will introduce the Strategy and Action 
Plan as well as the MABR “Alive” Campaign. The 
main purpose of these Roundtables will be to get 
feedback on specific action items from the Strategy 
and Action Plan, and as well to help guide the MABF 
in developing the new Network based governance 
structure.    

 
4. Clarify the Biosphere Reserve’s role in promoting the 

long-term sustainability of the region and encourage 
exchange around the balance among all uses in the 
Biosphere Reserve.  
 

5. Establish an annual “BrainFest” event on the 
Biosphere Reserve’s functions, actions, and roles.  
This will be professionally facilitated, highly 
interactive, idea-filled event for all members and 
anyone interested in the Biosphere Reserve and will 
celebrate the actions and role of the Biosphere 
Reserve. 

Immediate- 
scheduled for 
January 2013 
 
 
 
 
 
 
 
 
 
 
 
 
Following 
Roundtables in 
2013 (early 
2014) 
 
First event in 
2014 

Create a new 
governance 
structure that 
operates at the 
highest levels of 
efficiency and 
effectiveness 

6. Implement an immediate review of the current 
governance structure. The diagram below (see Fig. 5) 
outlines a proposed approach to improving governance 
of the Biosphere; this diagram will be the starting 
point for discussions at the Roundtable Series. Using 
Fig. 5 as a proposed guide, implement new initiatives 
on membership, shifting from an individual-member 
based roster to membership by organizations, local 
governments, First Nations, and interested stakeholder 
groups that widely represent the existing community.   

Immediate- first 
task in 2013 
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Included in this will be a review and reworking of 
the committee and sub-committee 
structures/functions, and new policies on roles, 
responsibilities, and terms in office. The MABF 
with its partners and communities will restructure 
the governance of the MABF to be more 
collaborative and network focused. This will 
improve and rejuvenate the purpose of the MABR.  

 
7. Ensure internal procedures are consistent with the 

Biosphere Reserve mandate. 
 

8. Continue with actions initiated in 2012 to attract a 
range of Board members and new interest in the 
committees and sub-committees. Actions focus on 
increasing the diversity of Board membership must 
include representatives of social, economic, cultural, 
and environmental interests in the region.  

 

9. Establish clear communication strategies with an 
established Terms of Reference that are consistent and 
transparent within the network so all are fully 
informed on actions and activities. 

 
Initiate in 2013 
and continue for 
the lifespan of 
the Plan and 
beyond 
 
 
 
 
 
 
 
 
 
 
 
 
 
Immediate – 
early 2013 
 
 
Initiate in 2013 
and continue for 
the lifespan of 
the Plan and 
beyond 
 
 
Part of 
promotional and 
communication
s strategy 
outlined above 

Develop as a 
centre of 
knowledge 
production 
 

10. Develop a program of research, monitoring, and 
education. This will include partnerships with 
universities, scientists, First Nation Elders, and 
citizens to share knowledge and best practices. 
 

2014 and 2015, 
following 
completion of 
the research 
spectrum 

Develop secure 
sources of 
funding and 
partnerships that 
ensure that long-
term strategies 

11. Review Appendix 10.5 Fundraising Strategy 
document. Secure funding through long-term stable 
funding sources, such as the Social Sciences and 
Humanities Research Council (SSHRC) or 
foundations (Vancouver Foundation) that can flow 
over several years to allow the completion of projects 

Ongoing 
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can be achieved 
 

and mandates.  
 

12. Partner with CBRA and other national biosphere 
reserves on shared initiatives. 

 

13. Seek funding for specific initiatives that would raise 
the profile of the Biosphere Reserve and illustrate 
achievement of the network’s mandates on 
environmental sustainability, economic stability, and 
social justice.   

 
14. Seek advice from other biosphere reserves on funding 

sources and successful funding applications.  

 
 
Ongoing 
 
 
 
Ongoing  
 
 
 
 
 
Ongoing 
 

 

 

 
Figure 6. Proposed network governance structure for MABR.
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Goal Area 2: Development: Balance Economic, Cultural, and Social Change. 

 

Strategy/Approach for Goal Achievement 

The Biosphere Reserve, at the local level, is best conceived of as a network within a series of 

networks, each with impacts on the other.  Economic change impacts the social and cultural well-

being of the region, just as social and cultural change shape economic success.  The symbiotic 

relationship among the member organizations in the Biosphere Reserve is a place where all 

residents, agencies, and levels of government work together to foster sustainable, diversified 

economic and human activities that take a holistic, integrated approach to development.   

 

 

Goals for 
Development 

Actions Time Frame  

Encourage a 
networked, 
broad-based, 
holistic 
approach to 
understanding 
the connections 
among 
economic, 
cultural, and 
social sectors in 
the Biosphere 
Reserve and 
seek shared 
benefits for all 

1. Using the Biosphere Reserve network which is 
guided by developing partnerships at the local level, 
member organizations will participate in a new 
dialogue on development and change in the region. 

 
 
2. Network dialogues will encourage new awareness of 

non-adversarial communication styles and reduce the 
pursuit of confrontation.  This new approach will 
become the trademark of all communications 
occurring at the Biosphere Reserve table. 
 

 

3. Under the new network governance structure, Board 
members who represent other organizations or 
communities will report on Biosphere Reserve 
activities to their respective organizations or 
communities.  This will enable new connections, 
new opportunities for sharing resources, and the 
development of projects and activities that speak to 
shared goals. 

 

4. Encourage involvement of individuals in the network 
with strong understandings of the social 
entrepreneurship, institutional structures, and 
financial stability of the region through targeted 
outreach to member organizations, professional 

Shift in 2012 with 
recent activities, 
continue to develop 
this actions through 
building the network 
 
Initiate in 2013.  It is 
anticipated that this is 
an area of practice 
that will evolve and 
change over the 
coming years 
 
 
Implement in 2013, 
ongoing for new 
Board members 
 
 
 
 
 
 
Initiated in 2012, 
continue to build on 
this involvement 
through the lifespan 
of the Plan 
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associations, local governments, and the wider 
community. 

 

5. Identify and create new relationships with partners to 
draw on available resources and expertise (for 
example, representatives from the Biosphere Reserve 
have taken an active role in the annual Brant 
Festival, local Aboriginal Days, and in activities at 
Milner Gardens). Member organizations and 
stakeholders will play a key role in developing these 
opportunities 
 

 
 
 
 
Initiated in 2011, 
continue to build on 
this involvement 
through the lifespan 
of the Plan 
 
 

Seek out new 
opportunities to 
collaborate and 
engage with 
First Nations in 
the region in 
cultural change 

6. Places on the Board will be reserved for 
representatives of local First Nations; direction will 
be given by Chiefs and Councils on the desired 
format for this representation. 
 

7. A priority for the Board will be to amend practices to 
incorporate First Nation values and beliefs.  
Direction will be given by local First Nations on the 
function of these protocols.  

 

8. Research the best practices and processes in the 
“UNESCO World Report on Investing in Cultural 
Diversity and Intercultural Dialogue” and other 
UNESCO documents and establish the means of 
employing these practices and processes in the 
Biosphere Reserve.  

 

9. Under the guidance of local First Nations, assist in 
initiatives to help celebrate and create awareness of 
First Nations culture, language preservation, and 
where agreeable to local First Nations, transfer of 
traditional ecological knowledge.  

 
10. With the guidance of local First Nations, be part of 

cultural changes to support new levels of 
cooperation and cohesiveness across the network. 
This will be an ongoing project that proceeds slowly 
and respectfully over many lifespans. 

 

2013 with the 
adoption of a  new 
governance structure 
 
 
Initiate in 2013 and 
continue for the 
lifespan of the Plan 
and beyond 
 
 
Initiate in 2013 and 
continue for the 
lifespan of the Plan 
and beyond 
 
 
 
Initiate in 2013 and 
continue for the 
lifespan of the Plan 
and beyond 
 
 
Initiate in 2013 and 
continue for the 
lifespan of the Plan 
and beyond 
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Goal Area 3: Conservation: Promote HealthyEecosystems, Increasing Environmental 

Protection, and Work Toward a Sustainable Future. 

 

Strategy/Approach for Goal Achievement 

Our strategy in Conservation focuses on partnership building and the promotion of healthy 

ecosystems. Member organizations will promote the Biosphere Reserve to the region and the 

world.  It is anticipated that as the level of knowledge about the Biosphere Reserve increases, 

residents, communities, agencies, and levels of government will invest in actions to promote 

Conservation.   

 

Goals for 
Conservation 

Actions Time Frame 

Ensure that the 
all residents, 
surrounding 
communities, 
agencies, and 
levels of 
government 
work together 
to promote 
healthy 
ecosystems  

1. Working with partners at Vancouver Island University, 
develop a publically accessible bibliography of 
academic research in the MABR.  This will require a 
major literature review initiative but will be invaluable 
in establishing a foundation for future research. 
  

2. Develop an academic research spectrum from existing 
research that will illustrate gaps in knowledge on 
ecosystems/ biological functions (as well as on 
economic, social, and cultural functions). Biosphere 
Reserve member organizations will target research to 
fill these knowledge gaps.   

 
3. Work with Vancouver Island University, Simon Fraser 

University, and the University of British Columbia to 
increase academic study of the Biosphere Reserve from 
an ecological systems perspective.  This will include 
the involvement of undergraduate and graduate 
students, academics and community based researchers 
(CURA). 

 
4. Through new connections with member organizations 

and a commitment to shared goals, develop new 
mentorship opportunities for First Nations and non-
First Nations youth. Proactively develop opportunities 
for youth to participate in a variety ways in the 
Biosphere Reserve. 

 

Complete by 
year end 2013 
 
 
 
 
Complete by 
year end 2014 
 
 
 
 
 
Initiate in 
2013, ongoing 
through Plan 
lifespan 
 
 
 
 
Initiate in 
2013, ongoing 
through Plan 
lifespan 
 

Support the 5. Using 2011 orthographic mapping (see Fig. 2), develop Immediate:  
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mandate of 
member 
organizations 
that protect the 
sensitive and 
unique 
ecosystems and 
features in the 
Biosphere 
Reserve 

new digital information and layers to highlight issues of 
conservation interest. This will illustrate areas of future 
research interest. 

 
 
 
 
6. Ensure this mapping is widely circulated to member 

organizations and all stakeholders to improve 
knowledge exchange on the Biosphere Reserve. 

 

complete my 
mid-year 2013. 
Ongoing as 
new 
information is 
developed 
 
Immediate:  
complete my 
mid-year 2013. 
Ongoing to 
accommodate 
new members 
 

Focus on 
achieving 
sustainability to 
ensure the long 
term future of 
the people and 
places in the  
Biosphere 
Reserve 

7. As part of wider member and community consultation, 
develop a Biosphere Reserve Sustainability Charter.  
This will include developing an understanding of the 
economic, social, cultural, and environmental 
sustainability of our Region, working with citizens, 
stakeholders, members, and all levels of government on 
our goals and strategies, and developing specific 
actions to ensure the long term future of our people and 
this place.   This will require an extensive public 
involvement strategy and it is anticipated that this 
project will require a 24 month time frame at minimum. 

 

8. Investigate the best practices of other biosphere 
reserves in Canada and beyond, and draw on these 
experiences to inform the actions of this Biosphere 
Reserve.  In return, become an active member of the 
international biosphere reserve community and ensure 
that all biosphere reserves are made aware of success 
stories and practices in our region.  

 

Initiate in early 
2014 and 
complete by 
year-end 2015 
 
 
 
 
 
 
 
 
Initiated in 
2012 (CBRA 
SSHRC), build 
on previous 
research. 
Ongoing 
through 
lifespan of 
Plan 

6.4 Funding/Budget  

 

The Mount Arrowsmith Biosphere Foundation has Canadian charitable organization status, and 

therefore can fundraise as a non-profit entity.  The Foundation has been successful in the past in 

accessing grant funding for logistical functions and will seek this funding in the future.  As a 

result of actions over the past two years, the profile of the Biosphere has been expanded among 

local governments and environmentally-focused agencies, which have opened other sources of 

core and project based funding.  
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However, as a result of thinking through the mandate of the Biosphere Foundation and building 

this Strategy and Action Plan, it is anticipated that much of the “funding” required to manage the 

Biosphere will be in-kind participation from the agencies and organizations with jurisdictional or 

issue-based interests in the Biosphere, and cash funding for projects will be managed by these 

groups.  The MABR and MABF will be the umbrella that pulls together these agencies and 

organizations and work with them to identify ways to achieve shared goals around protection, 

enhancement, and managed growth.   

 

Currently, the MABF is operating with funds remaining from its nationally-negotiated (CBRA 

initiative) funding agreement with Environment Canada and membership fees. Available funds 

are currently expended on communications (meetings, website etc.) and society operating costs 

(dues, accountant etc.). Detailed reports on previous years income and expenses filed with 

Environment Canada are available from the MABF.  

 

This Strategy and Action Plan proposes a new organization-based membership fee structure. 

Instead of relying on federal grants and/or individuals to make a very small ($5) contribution to 

the Biosphere Reserve to fund operational and project costs, it is suggested that the organizations 

and agencies with jurisdiction or issue-based interests in the Biosphere Reserve provide funds for 

membership. Funding levels for small organizations (i.e. less than 5 members), mid-sized 

organizations (i.e. 6 to 20 members); and large organizations (i.e. more than 20 members) will be 

established through Roundtable discussions. This membership funding, along with the in-kind 

funding noted above and remaining balance of funds, will provide the energy and capital 

necessary to achieve the Goals, Strategies, and Actions established in the Strategy and Action 

Plan.   

 

Moving away from a membership-based organization to an organization-based membership 

will significantly change the amount of money brought in through membership fees. It will also 

alter the governance structure itself, as well as roles and responsibilities of the new network’s 

Board. With the future changes in place, the MABR will be able to provide more networking 

and funding opportunities for organizations, which will encourage membership development. 
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6.5 Monitoring and Reporting Framework 
 

The Goals, Strategies, and Actions of the Strategy and Action Plan speak to how business will be 

done in the Mount Arrowsmith Biosphere Reserve.  Following the acceptance of the Strategy and 

Action Plan 2013-18, a monitoring and reporting framework that meets all requirements of 

UNESCO and reviewing organizations will be established: this work necessarily requires the 

involvement of the Board of Directors and will unfold once the new governance structure is 

established 

 

 

7.0 Embracing the Future  

 

The Man and the Biosphere Program sets a challenging course for developing a future that unites 

people and place, to create individual Biosphere Reserves. The MAB sets the guidelines for 

creating a sustainable balance between conserving biodiversity and fostering economic and social 

development, all while maintaining cultural heritage and values. What is the right approach for 

the Biosphere Reserves’s governing body to pursue in order to best meet this challenge? Each 

designated region has to find its own answer to this question, as no two Biosphere Reserves are 

completely alike.   

 

The Mount Arrowsmith Biosphere Foundation has nearly a decade and a half behind it. During 

that time it has encountered some uniquely difficult challenges, has occasionally stumbled, and 

has garnered a wealth of experience and knowledge relevant to its task of helping the human 

communities within the area it encompasses become models for sustainable development.  

Through this experience, the Mount Arrowsmith Biosphere Foundation has learned that an open, 

broadly based, and integrative approach is needed here.  It also understands that the organization 

of the governance structure must be one that enables it to maintain, communicate, and implement 

a clear-eyed vision of UNESCO’s Man and the Biosphere Program mandate in the face of 

sometimes competing interests and public controversy.   
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In pursuing its responsibilities to the Mount Arrowsmith Biosphere Reserve, as well as playing 

a part in a global community, the MABF will fulfill its mission and vision with the action items 

outlined in this document. Most importantly, the MABF will continue to promote the MABR 

and engage members to create a strong network and presence within both the local and global 

communities alike.   
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Endnotes  

 

1 Retrieved November 20, 2011 from http://biospherecanada.ca/en/about-2/ 

2 Retrieved from Town of Qualicum Beach Media Release, July 24, 2012 
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Appendix 10.1 Letters of Support  

10.1.1 Regional District of Nanaimo 
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10.1.2 City of Parksville 
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10.1.3 Town of Qualicum Beach 
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10.1.4 Vancouver Island University 
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10.1.5 Parksville Chamber of Commerce 
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Appendix 10.2 RDN Correspondence to UNESCO 
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Appendix 10.3 Mount Arrowsmith Biosphere Reserve Stakeholders (list not exhaustive) 

 

Parksville Chamber of Commerce School District 69 

Qualicum Beach Chamber of Commerce RLC Parks 

Oceanside Tourism Association Society of Organized Services 

Oceanside Building Learning Together Society Oceanside Arts Council 

Parksville Qualicum Foundation Nature Trust of BC 

Arrowsmith Naturalists Parksville-Qualicum Fish and Game Association 

Hul’qum’num Treaty Group Hupacasath First Nation 

K’omoks First Nation Snuneymuzw First Nation 

Oceanside Development & Construction Assoc Arrowsmith Agricultural Assoc. 

Island Timberlands Island Scallops 

Errington Farmers’ Market Natural Seafoods 

Qualicum Beach Farmers’ Market Vancouver Island and Coastal Communities 

Indigenous Food Systems Network 

Nanaimo Foodshare  VIHA 

Success By Six West Island Woodlands Advisory Group 

Arrowsmith Naturalists Club Vancouver Island University 

Streamkeepers Forestry industry members 

Timberwest Vancouver Island Food Network 

Arrowsmith Parks and Land-Use Council  Qualicum Institute Mid-Island Chapter 

Local farmers Western Canada Wilderness Committee 

Friends of French Creek Conservation Society Arrowsmith Watersheds Coalition Society 

Oceanside Coalition for Strong Communities Parksville Residents Assn 

French Creek Residents Assn Qualicum Beach Residents Assn 
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Appendix 10.4 Public Engagement Survey Results 

 

The following survey results are based on responses to 30 questions collected from April through 

June 7, 2012. Eighty people completed the survey on behalf of themselves or their organizations. 

To the best of our knowledge, MABF Directors did not participate in the survey. For brevity and 

clarity, redundant responses were excluded and spelling was corrected, in most cases.  

 

When asked, “Which realm of the biosphere does your organization’s activity most relate to?” 

enabled people to self-identify themselves to environment, economy, social or cultural realms. 

Respondents were allowed to select more than one option.  More than sixty-seven percent self-

identified as relating to environment, 56.4% to economy, 46.2% to social, and 29.5% to cultural. 

Two skipped the question.  

When asked “Where in the Biosphere do your services take place?”, most (48.7%) of the 76 

respondents stated “across  the whole Biosphere area”. Respondent services took place in 

Parksville (39.5%), Qualicum Beach (26.3%), Nanoose Bay (13.2%) and Coombs/Hilliers 

(11.8%). Other responses included Mount Arrowsmith Massif Regional Park, Horne Lake or 

other karst areas, national level, Comox Valley, Clayoquot Sound Biosphere Reserve region, 

Alberni-Clayoquot, and “in the alpine”. One respondent said, “I don’t understand this question.” 

Of 78 respondents, only 5.1% did not know there was a UNESCO biosphere reserve in the 

region. More than 24% knew of the biosphere reserve, but were not sure where or what it is. 

Nearly 49% of respondents were familiar with the MABF and other biosphere reserves in Canada 

and beyond, and 21.8% were very familiar with the MABF’s history, initiatives and activities.  

 

Fifty-six respondents represented the following sectors: agriculture (7.1%), aquaculture (3.6%), 

forestry (7.1%), fisheries (7.1%), tourism (41.1%), government (12.5%), retail/commercial 

(12.5%), industrial (3.6%), non-government (33.9%), social services (8.9%), resource 

management (10.7%), and environmental conservation (37.5%). Nearly 36% identified other 

sectors: recreation, media, education, national association/capacity building/training, marketing, 

service/business advisor in First Nations/forestry/tourism/construction and professionals niches, 

art, sustainable growth, social justice, naturalists, health, planning and landscape architecture, 
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publishing (focus on environment, sustainability and ecology), alpine research, and ecological 

economics.  

Fifty-six respondents self-identified as for profit organizations (35.7%), non-profit organizations 

(35.7%), cooperatives (3.6%), government (16.1%), and other (8.9%).  

Of 36 respondents, more than 86% felt that there were “groups not involved in MABF activities”.   

Groups identified included: “developers, municipal, governments, business community”, 

“Farmers Institutes”, “First nation, industry, municipalities... they have to be involved in 

activities not all at the board level”, “food security / environmental/ green building etc. groups?”, 

“The community at large and therefore limited direct or indirect from there. I don't know who is 

involved in MABF”, “forest industry”, “Everyone”, “Farmers groups”, “The MABF seems like 

an exclusive club, thus there are too many groups to name, other than to say most of the 

community groups”, “arts groups, forestry giants, farmers”, “I'm not sure but - are the following 

groups involved? Arrowsmith Naturalists Club Streamkeepers Arrowsmith Parks and Land-Use 

Council (APLUC) Qualicum Institute Mid-Island Chapter, WCWC, Friends of French Creek 

Conservation Society Arrowsmith Watersheds Coalition Society Oceanside Coalition for Strong 

Communities Parksville Qualicum KAIROS Resident Associations (San Pareil Owners and 

Residents Assn., Parksville Residents Assn., French Creek Residents Assn., Qualicum Beach 

Residents Assn., etc)”, “Groups that would provide a balance not focused on a slanted political 

agenda”, “social/ecological groups who would broaden the understanding of total cost 

assessments and accounting”, “Most”, “Chamber of Commerce ODCA PDBA”, “Most of the 

business community”, “Couldn't say, but odds are there's at least one group not involved that 

should be”, “A substantive majority, which should be a priority for MABF in the short term and 

maintained effectively over the long term”, “wildlife”, “Many. Most of the broader community - 

governmental and service”, and “Any number from sports, to industry, to naturalists... basically 

the whole spectrum of our society”.  

 

When asked, “For those groups who are not involved in the MABF, how can they be encouraged 

and motivated to participate?”, 29 respondents replied. Their responses included, “It is difficult 

because those groups with a focus narrow focus are not too interested in getting involved in a 

collaborative effort”, “Awareness plus a direct invitation to participate”, “activities that are 

significant to them and that link to the MABR mandate”, “Host cool events, communicate!”, 
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“invitation, open door etc.”, “better communication and understanding about MABF needs, what 

types of groups should be involved?”, “If the MABF offers relevant and tangible activities”, 

“Education”, “Awareness and linking of visions, goals and objectives”, “Change your 

governance; redefine your vision/goals so they are understandable, achievable, observable and 

measurable”, “free food often helps”, “MABR needs to become democratic”, “MABF needs to 

get involved with what THEY are doing”, “Knowing what MABF is all about”, “Move away 

from the hardline political agenda and reach out to groups in the community”, “Show results”, 

“Perhaps those groups need to be contacted and provided with a more tangible reason that they 

should care and become more involved”, “By demonstrating some added value brought to the 

table by MABF”, “Functional/efficient process”, “Branding and Marketing the Biosphere”, 

“Contact them and provide information”, “Media exposure - clear and concise - emphasizing the 

benefits of participation as per the goals of MABF”, “MABF itself needs to prove itself as a 

cohesive, inclusive and effective working group and make that clear to the region its mandate 

operates within”, “The community should perceive the organization as effective, ethical, and here 

for the long term”, “invited to the cause”, “By MABF actively seeking them out and showing 

how they can participate”, and “That's the big question and the answer is beyond me”. 

  

When asked, “Does your organization currently sits on local committees or works with a local 

group in which the MABF is notably absent and would recommend we play a more active role?”, 

80% of 40 respondents replied, “no”.  

Seventy-seven people responded to the question, “What aspect of the Biosphere Reserve mandate 

most interests you/your organization?”. Respondents could submit more than one answer. More 

than 66% were interested in conservation (i.e., support environmental education, training, and 

research issues of conservation and sustainable development), 58.4% were interested in education 

(i.e., support environmental education, training, and research issues of conservation and 

sustainable development) and 55.8% were interested in sustainable development (i.e., foster 

sustainable economic and human development). (Note: The description in parenthesis were 

identical for education and conservation.) 

When asked, “What regional networks/associations is your organization affiliated with”, 40 

respondents identified the following:Vancouver Island Health Authority, Oceanside Tourism 

Association, Parksville and Qualicum Beach Chambers of Commerce, Canadian Cave 
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Conservancy, schools, Vancouver Island University, Island Timberlands, Canadian Commission 

for UNESCO, Canadian Biosphere Reserve Association, Sustainable Food Vancouver Island,  

Vancouver Island Food Systems Network, BC Food Systems Network,  Real Estate Board, 

Tourism Association Vancouver Island, Canadian Home Builders Association = Central 

Vancouver Island, BC Chamber of Commerce, Errington Farmers Market, Nature Trust of BC, 

Island Farmers Alliance, District A Farmers' Institute, Ducks Unlimited, The Land Conservancy, 

Association of Vancouver Island Coastal Communities, MABF, Arrowsmith Naturalists, 

Christmas Bird Count, Brant Festival, The Old School House, Oceanside Community Arts 

Council, Nile Creek Enhancement Society, Milner Gardens & Woodlands (VIU), Tofino Long 

Beach Chamber of Commerce, Comox Valley Chamber of Commerce, Oceanside Development 

and Construction Association, Vancouver Island Economic Association, BC Parks, Parksville 

Downtown Business Association, Mid Vancouver Habitat Enhancement Society, Raincoast 

Conservation Foundation, Cranky Goat Publishing, Mountain Biking British Columbia, 

Oceanside Coalition for Strong Communities, Federation of Mountain Clubs of BC, 

Development and Peace, a variety of environmental organizations, Kairos, social/eco-justice 

organizations, municipal councillor, media, professional design associations, none. One 

individual noted, “I'm not part of an organization in my connection with the biosphere, sort of 

wondering if I should be completing this questionnaire, since the questions are asked from that 

perspective”. Another commented, “ I represent x organization however do not fully understand 

your question”.  

 

When asked, “How could the MABF help your organization achieve its vision?” drew 40 

responses, including “First nations perspectives”, “include karst and caves within the Biosphere”, 

“extend the boundary to include Horne Lake and participate in the geology education and 

conservation initiatives being offered there”, “work toward capacity building and keep away from 

advocacy”, “connect with us on facebook! Hire someone to help network”, “working together on 

projects and research”, “identify special places for conservation”, “it could provide a specific 

blueprint and plan associated with how it will be working to enhance and benefit our 

community”, “economic driver - bringing people to the area for education and research”, “a 

cleaner healthier ecosystem”, “social, economic and cultural sustainability”, “The Nature Trust of 

BC has worked with the Biosphere in the past to host educational events and also hands-on 
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activities such as tree planting. We would like to continue to work with the Biosphere on local 

initiatives”, “help to implement and support sustainable tourism practices”, “By preserving and 

developing the MAB the diversity of recreational activity will continue to grow. This area is a 

significant component of many of our clients daily healthy pursuits”, “regional sustainable 

development”, “Tourism is the only real economic driver for Parksville, therefore the more things 

we can provide for visitors and our local inhabitants to enjoy, the better”, “environmental 

sustainability/ cultural activities”, “Provide media updates through the Westerly (local newspaper 

in our area)”, “Be democratic”, Make a presentation to city Council”, “through communication”, 

“Do more to promote conservation”, “successfully portrayal of our community as a place to Live, 

Work & Play”, “provide research on local situations, forums for authentic dialogue which lead to 

effective reflective action”, “Promote awareness of our natural surroundings and why we might 

want to conserve it”, “Through the Community Legacy Program funding I believe some good 

work has been achieved (interpretation, signage) in highlighting the link between the protected 

areas and the MABR”, “Improve negative environmental impact/ education”, Become more 

cooperative and cohesive as a working group in order to grow and efficiently achieve its mandate 

and broaden its educational reach”, “Education, conservation and responsible development all go 

toward maintaining a healthy community which goes toward improving the viability of our 

business”, “My 'organization' is that I am an independent consultant and academic. I would like 

to work with the MABR to promote environmental adult education through research, education 

and social engagement”, “encourage sustainable development”, “maintaining a stable future for 

our society and it's continuing evolution”, “by helping to promote knowledge of our natural 

environment and its value as natural capital”, “Find funding for research. Become a broker 

between recreation and industry”, “By understanding what sustainability really means in terms of 

what we can and can't do in the MABR if we wish to have a truly sustainable society”.  

 

When asked, “Cooperation, Communication and Capacity have been identified as a priority area 

for the organization, respondents revealed a depth of experience. How does your organization 

address these three C’s?”, 97% of 47 respondents noted experience with cooperation: “signed 

MOU for a conservation partnership (5 parties)”, “Share forestry plans”, “Offer training, 

workshops and evaluation”, “a network of people concerned with local food issues”, “with the 

Farmers institutes”, “work with others”, “Team work within the organization, sharing of ideas 
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and mentorship support”, “supports community initiatives throughout the island”, “Since 1971 

we have worked with partners across BC”, “We work in partnership with all business 

organizations in the region”, “membership”, “Actively seek and setup partnerships”, “We attempt 

to work cooperatively with the many health and fitness operations in this area”, “partnerships”, 

“volunteering, donations”, “We try to get along with over 100 different, often competing 

businesses”, “open dialogues with members”, “work closely through cooperation”, “work with 

other similar types of groups”, “work with other groups”, “Inter agency partnerships”, “Sharing 

speakers, volunteering, promoting events”, “Education/Information”, “Integrative engagement 

with staff, clients and public”, “We try to be accommodating to community needs”, “relates to 

municipal government activities”, “cooperating with other agencies (Bird Studies Canada, the 

Nature Trust, etc.”, “We wish to cooperate with the land owners, in order to recreate on their 

lands”, and “We work cooperatively with other environmental organizations”.  

 

Nearly 90% who chose communication noted, “email, newsletter and Facebook. a few meetings 

per year, several work bees onsite”, “have open and honest relationship. Open to talking anytime, 

not just when there is an issue”, “Offer tools and training”, “successful social media work”, “with 

farmers”, “talk with others”, “Weekly meetings, hands on open door policy and use of 

technology for getting the word out”, “We utilize different communication tools including 

newsletters, social media, our website as well as hosting events”, “We share information within 

partner orgs, attend meetings, maintain a social media presence for locals and visitors”, 

“internet/meetings/newspaper”, “Regular electronic newsletters and social media”, “We 

participate within a network of agencies all dedicated to development of a health and fitness 

culture.”, “Networks”, “volunteering, promotion/results of our activities”, “We try to be as honest 

as possible”, “Don't be elitist like MABR execs”, “website and email”, “Forum,events”, “Radio, 

Print, membership newsletter”, “Membership distribution lists, newspaper articles”, “Open, clear 

and proactive communication”, “communication is our business”, “numerous efforts to shape 

policies”, “in a very limited way with displays at public events”, “We are ongoing with our 

communication with the private forest sector”, and “We communicate through our papers, reports 

and web site”.  
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 Nearly 88% had experience with capacity building: “utilizing partner organizations and 

individuals with diverse skill sets, working with clubs for volunteer labour”, Offer tools and 

training”, “promote learning events”, “of the agricultural industry”, “helping businesses grow”, 

“As a charity, The Nature Trust is always working on capacity building”, “membership and 

community”, “Ongoing training and resource sharing”, “Through our networking our ability to 

broaden our base of exposure has increased considerably”, “partnerships”, “Hold open meetings 

unlike MABR”, “Advertising, word of ,mouth email,web etc.”. Inter agency partnerships”, 

“education and working with others to share insights and skills”, “The first two criteria greatly 

helps achieve this third one.”, “responsible growth is encouraged”,  and “We work to influence 

local governments to adhere to sustainable practices”. Several people said they didn’t understand 

the question.  

 

Nearly 78% of 54 respondents stated their organizations were involved in “any educational 

initiatives”. Responses included: “We are moving to begin developing interpretive signage and 

information materials”, “Environmental stewardship”, “Developed School Geology Program 

matched to school curriculums attended by 2000-3000 students annually. - presentations at 

Universities, schools, ScienceWorld, trade and travel shows, etc. - recently opened a Visitor 

Centre with Canada's first (and only) Cave Theatre and Museum with a Karst Interpretive Area at 

Horne Lake Caves Provincial Park. - new trail to caves with Interpretive Stops and signage - 

planning a conservation tour product in the near future”, “Tours to a variety of different groups 

including schools, Community groups, ABCFP, PMFLC”, “A national project on education best 

practices in Canadian BRs”, “Currently mainly through promoting events on Vancouver Island 

related to creating a sustainable food systems. BUT as an individual i have led and designed 

many educational initiatives in the past as a Community Capacity Facilitator with the BCX 

Healthy Living Alliance and E.D. of Nanaimo Foodshare Society (also with First Nations) related 

to creating healthy sustainable food systems including the revitalization of Indigenous food 

systems and culture on the island”, “Awareness of environmental Farm Planning”, “we provide 

funding for many education projects, work with school groups, support research and have 

developed high school curriculum”, “They relate to the business and the people who work here as 

well as Charitable organizations such as Children's' Hospital”, “Ongoing training and support of 

educational upgrades through our provincial organization”, “Too numerous to list, mostly around 
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business topics and management training/leadership”, “somewhat limited to benefits of 

businesses and business owners”, “Simply by including MABR-related editorial in our 

publication from time to time”, “Recycle Power smart Use of environmental products”, “We 

operate the McLean MIll National Historic Site, and Alberni Pacific Railway and run a number 

of school programs prmarily focussing on the forest industry, but work with Gently Down the 

Creek / Salmonids in the Classroom”, “The Nature Trust of BC supports university scholarships 

and the Robert Bateman Get to Know program, hires Conservation Youth Crews each summer, 

and co-ordinates the Brant Wildlife Festival with a myriad of educational opportunities”, “We 

provide training and consulting for social media currently and have offered many other learning 

opportunities in the past”, “they have people there to explain recycling”, “Our educational 

initiatives are primarily one on one and exclusively involved with health and fitness programs 

such as healthy eating, posture, maintenance of a healthy back, heart health etc. Some of these 

topics are addressed in a seminar format but the majority take place through consultation”, 

“Vancovuer Island University offers undergraduate, Masters, Trades and industry certifications, 

as well as community education, and education or research programs/ events”, “volunteer on 

Xmas Bird Count; volunteer & demonstrate art making; educate on bird observation”, “We write 

and maintain a guidebook to Tofino”, “Public meetings Nature education”, “we support and 

communicate with a variety of interested groups and people”, “Kidfest - education children about 

marine environment”,  “Provide monthly learning sessions for business”, “Junior Naturalists 

Club”, “Interpretive information through BC Parks' website, signage within the parks, visitor 

programs offered by our Park Facility Operator”, “Coastal Native Plant Education Water 

Conservation Education”, “The founding principle of Cranky Goat Publishing Ltd. is to provide 

education and insight into global environmental concerns, explore beneficial technologies and 

disseminate the latest research in environmental science”, “This, in part, is accomplished by 

developing, publishing and distributing user friendly media, both in fiction and non-fiction 

format, allowing for a broader and potentially more appealing medium of consumer 

engagement”, “Through Public Service Announcements and daily interviews with members of 

our community (representing all sectors), I make no attempts to hide my agenda on the air; 

business is necessary, but without a healthy environment, everything is in jeopardy”, “I am an 

independent consultant with expertise in Adult Education and Geography. I have specializations 

in GIS, natural resource management and community based mapping. I am currently starting a 
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PhD through the University of Victoria with the involvement of the faculties of Geography and 

Leadership Studies. I hope to pursue field research in the MABR area that will involve 

developing participatory learning approaches in Environmental Adult Education. I have been 

involved in a volunteer capacity with the MABRF producing GIS maps and in discussions about 

educational initiatives. None of the educational initiatives have been adopted by the MABRF, nor 

has much interest been expressed... but there is still time and opportunity! These possible 

initiatives include 1. Working with the DFO's community mapping initiative to promote 

community involvement in environmental monitoring and mapping 2. Developing a library 

program to educate the wider community about the MABRF vision and activities and 3. Working 

to create a continuing studies / parks and recreation style program of learning about the MABRF. 

I collaborated with the MABRF to bring over Brad Mason, the representative of the DFO's 

community mapping project to tell us about their work. I created a rough outline of possible 

continuing education courses that the MABRF could host, and have done some preliminary 

research about how to create such a program of learning”, “..actively striving to inform 

municipalities,and regional district on issues affecting our efficient service performances within 

the built environment”, “Participation in events such as Kidfest, Earth Day, Rivers Day and by 

displays at other public events. We would like to do more but we require more active manpower 

or partnering with other organizations”, “In so much as introducing people to the alpine areas and 

educating them on safe and low impact travel”, and “We work towards educating society, other 

ENGOs, and governments on sustainability issues”.  

 

More than half of 52 respondents were “interested in attending a stakeholder’s roundtable in 

order to engage with the network of organizations in the Biosphere’s scope of services”. An 

related question inquired about preferences around timing of this roundtable. Most preferred a 

mid-week meeting, from 10 a.m. to 2 p.m. with lunch provided. Twenty-one respondents 

provided their contact information.  

Only 23.5% self-identified as members of the MABF. Twenty-five provided comments as to why 

they were not members: “Canadian Biosphere Reserve Association”, “Don't know”, “not sure 

what types of groups MABF should be a part of”, “not familiar enough with to comment”, 

“Oceanside Tourism, Chambers of Commerce”, “Farming and seafood sectors”, “Don't Know?”, 

“Arrowsmith Naturalists”, “not all officially or regularly but there is cooperation”, “Oceanside 



Mount Arrowsmith Biosphere Reserve - Strategy and Action Plan 2013-2018  
 

 20 

Coalition for strong Communities”, “I have seen no activity from MABF on any local 

committees. If they can develop into a governance model and a focus on an educational mandate 

they would be welcome on all of the tourism/business groups”, “CAVI”,  and “oceanside 

development and construction association”.  

 

When asked, “From your perspective, are the activities occurring in the Biosphere Reserve 

consistent with the MABF vision?”, 59% of 39 respondents replied “no”. Respondents were not 

provided the MABF vision statement, nor asked whether they had knowledge of it. Explanations 

included: “Not as I understand them. Seems hard to get any acceptance within the community 

and without local support and buy-in, you don't get much cooperation. Especially from those who 

view the organization as "environmentalists" that block development”, “They have difficulties at 

the board level to agree on what needs to be done to achieve this vision...”, “With 90% of old 

growth logged, estuaries polluted, invasive species, water issues, imported everything I think we 

are far off from this vision”, “I have not heard of significant conservation successes being 

achieved”, “I feel that this question is not all that easy to answer given a lack of personal 

involvement. The reality is that there needs to be an economic, environmental and educational 

balance associated with this vision. This is a big picture opportunity and the question is too 

limiting and can create the wrong statistical answer”, “Too much logging, with all its various 

environmental degradations, going on. Too much water extraction”, “Good question. It seems the 

Biosphere has gone through a number of permutations in recent years. It's challenging to sort out 

exactly what the current vision is and how that connects with local activities”, “Not sure of your 

activities to date”, “Your vision has no meaning - it is "gooblygook", “too much industrial and 

commercial emphasis; lack of support from Provincial ministries especially environment & 

forestry”, “That's the problem. The activities here ARE consistent with this MABR execs. But 

not with the membership nor with UNESCO”, “Lately, I have heard of very few activities 

occurring in the Biosphere Reserve”, “I believe there has been too much focus on advocacy and 

not enough focus on portrayal and education of the unique natural setting of the Biosphere”, “The 

change in the composition of Qualicum Beach Town council so that builders who do not care 

about sustainability have more influence is a big hindrance to furthering this vision. And then 

there is the narrow understanding of what constitutes good economic and development policy of 

the Harper Conservatives and the Fraser Institutes the understanding to a more total accounting 
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practice for assessment of what works and what doesn't - that will have a very negative impact 

even in our piece of paradise”, “What is 'sustainable'? Everyone has a different interpretation”, 

“Too much logging & unplanned development”, “My understanding is everything has been on 

hold due to a need for regrouping”, “Absence of alternative development standards. Lack of 

Integrated Stormwater Management Practices Weak Municipal Bylaw framework for 

environmental protection”, “There will always be room for improvement in reusing, recycling, 

proper waste management practices, healthier agricultural methods, greener construction 

techniques, easing reliance on petroleum products, etc.”, “If there are, they are not well 

documented or communicated to the public. What I see is business / property owners with more 

self interest then concern for the Biosphere Reserve as a whole. Often, this can easily be rectified 

with education, open communication and public feedback on the regional needs as a whole and 

ensure clear, well documented long range planning/goals for the entire region encompassed 

within the Biosphere Reserve”, “I find this question too broad to answer succinctly here”, “I 

think the MABF will never achieve their vision”, “..unaware of current activities...”, “Certain 

resource-extraction activities are rather incompatible with this vision. Both senior and local levels 

of government seem to have either little interest in this sort of vision or they have done little to 

recognize and plan for such an outcome”, “Most people living in this biosphere don't know 

and/or don't care about sustainable living”,  and “Growth issues, whether wrapped around the 

economy or communities themselves are not being addressed nor are they ecologically 

sustainable”. 

 

When asked, if they could “think of any local success stories that portray this vision”, 57.9% of 

45 respondents said “no”. Twenty-one shared local success stories: “Our park. The cooperation 

from several partners with a clear and common goal of conservation, education and then . . . 

recreation. Controlling surrounding land uses to protect water quality in the cave park, 

spearheading several projects within the park that increase popularity. The community sees this 

as positive from many perspectives: tpourism, business, conservation and education. MABF 

needs some "success stories" to create positive exposure and eventually, community acceptance 

and support over the next few years”, “The roads are well maintained and access is free and open 

for public travel”, “Clayoquot Biosphere Reserve”, “Farmers markets promote local sustainable 

economies”, “The application of Environmental Farm planning on several area farms”, 



Mount Arrowsmith Biosphere Reserve - Strategy and Action Plan 2013-2018  
 

 22 

“Attempting to locate [a biosphere centre] in Rathtrevot Park was a very bad decision”, “The 

Shellfish Research Station (VIU) in Bowser is a good example of this”, “Nile Creek, Hamilton 

Marsh, Horne Lake, Wildlife Management Area”, “Clayoquot Biosphere Conversations - hosted 

by Dr. John Black. How do we live in this place ? Is the over-riding theme of these bi-annual 

conversations. Exploring the role of Philosophy in Biosphere Conservation”, “I believe that your 

use of "sustainable growth and development" is really unfortunate, as I see the phrase as an 

oxymoron”, “Nile Creek Enhancement Society”, “Terre Verde building in downtown Qualicum 

Beach, community composting, my neighbours have joined me to save our neighbourhood frog 

population”, “Convening for action on Vancouver Island CAVI”, “The funding BC Parks 

provided to MABF for interpretive signage in Rathrevor Beach Park, Little Qualicum Falls PArk, 

Englishman River Park, Spider Lake Park and MacMillan Park”, “Parksville's Waterfront 

Boardwalk San Pareil Boardwalk Parksville Fire Hall Rain Garden”, “Brant Festival; Better than 

national average of domestic waste production; A lot of citizen participation in environmental 

issues”, “Not with MABF”, “Preservation of the Moorecroft property as a regional park”, 

“Getting the Regional and Municipal governments on side is a plus”, and “Qualicum Beach's cap 

on development embedded in their Official Community Plan”.  

 

When asked, “What successes do you identify being related to the MABF”, respondents provided 

the following: “In the last years they have been able to conduct research and monitoring...”, 

“Community discussion of values and vision for the region”, “strengthening economy. happy 

people”, “Successfully stopped MABR's stupid idea of a big development in Rathtrevor Class A 

Provincial Park”, “The initial establishment of the biosphere”, “raising awareness ... but the 

infighting needs to stop”, “Ongoing education, profile provided to the public particularly in 

recent months”, “Education regarding environment”, “probably can take some credit for citizen 

involvement in various processes and discussions”, “...awareness of the scope of the idea of a 

"biosphere", and “Signage at Rathtrevor Provincial Park, but little else”, “Getting the Chamber of 

Commerce interested in supporting the biosphere reserve”. 

 

When asked, “What do you think a sustainable biosphere looks like?”. Thirty people answered. 

Their answers included: “Includes commitment from residents and users and corporations to 

preserve Nd uphold”, “a balanced and realistic use of the area where all users are respectful to 
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each other concerns. Everyone involved must be flexible and honest in their activities”, “Not just 

talk but developing capacity to engage different stakeholder information dialogue and action”, 

“before 1886 there was lots of food, culture and people were living sustainable lifestyles here. I 

am not saying to go back to that - it's impossible - but we can revitalize a lot of that with 

conservation and education efforts going hand in hand”, “maintenance of a high proportion of the 

natural landscape”, “engaged citizens! thriving discussions! learning from experiences! 

partnerships and relationships across sectors!”, “Special natural places conserved - significantly 

different development than current unsustainable development - more educational efforts”, “A 

place where complete, functioning eco-systems can exist without liquidation of natural assets”, 

“Another good question. I would think a sustainable biosphere looks different in different 

locations experiencing different issues”, “An organization that is part of the community and 

makes itself relevant to residents, businesses, and visitors”, “Sustainable food systems that are 

integrated with natural resource management”, “The Earth is Biosphere 1 and we are rapidly 

depleting it's/our resources. Biosphere 2 is located in Arizona, and as an experiment, it 

highlighted the issues of man's long term survival. Sustainable will require us to lengthen our 

time horizons and lessen our expectations of right/entitlement to consumption”, “funding and 

cooperation from provincial and federal bodies”, “strong economy, happy people, available 

resources for consumption and conservation”, “Something other than MABR exec seems to push 

on the members. Why don't you do as the members want? Or does that conflict with your real 

agenda of using MABR to greenwash while forestry overlogs the whole biosphere. And how 

many of you work for them?”, “Significantly less human development within the biosphere”, “A 

balance of environmental, social and economic success”, “Balance of economy, environment and 

social needs of the community”, “A healthy, integrated community. Business and environmental 

interests are balanced. Highly-developed goods and service sectors keeping it local. A throwback 

to what commerce looked like 100 years ago”, “A sustainable biosphere generally refers to the 

identified regions' ecological system that integrates all life forms and their inter-relationships in a 

manner that maintains availability of that identified regions resources on an indefinite basis”, “I 

find this question too broad to answer succinctly here”, “It would wonderful if the sustainable 

development issues were considered”, “..much as this one does (looks) but actively shapes area 

planning and policy decisions to ensure the protection of same”, “One in which the natural capital 

of our ecosystems receives at least equal importance to economic values”, “I'm not sure that it is 
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possible. It sounds too utopian”, and “An area that lives within the limits of the Earth's biosphere 

and has just distribution of resources”. 

 

A Likely-scale question with response options ranging from “very satisfied” to “very 

dissatisfied” evaluated the functions of the biosphere reserve. These included creating awareness 

(i.e., support environmental education, training and research of issues of conservation and 

sustainable development), development (i.e, foster sustainable economic and human 

development), and conservation (i.e, preserve genetic resources, species, ecosystems and 

landscapes). This question assessed how well people felt these were being addressed by MABF, 

although this is not explicit. Regarding “creating awareness”, 15 of 34 respondents (33.3%) were 

very dissatisfied, ten (22.2%) were satisfied, eight (17.8%) were very dissatisfied, and 1 was very 

satisfied (2.2%). For the development function, 14 of 28 respondents (31.8%) were very 

dissatisfied, eight were dissatisfied (18.2%), and six (13.6%) were satisfied. Regarding the 

conservation function, 11 of 26 respondents (24.4%) were dissatisfied, 9 (20%) were very 

dissatisfied, five (11.1%) were satisfied and 1 (2.2%) was very satisfied.  

 

When asked, “How would you describe the MABF now?”, 44.2% of 43 respondents could not 

describe it. Nearly 21% described it as an advocacy organization, an image most MABF 

Directors had been trying to change. More than 16% felt it was an association or club, 4.7% 

called it a “quasi-form of government” and 2.3% described it as an education centre. None 

identified it as a research agency, and five provided other responses: “a community 

organization”, “Doesn't have a tangible identity to describe”, “that is part of the problem-

education and presence in the community will change this”, “A dysfunctional group focused on 

personal esteem and control who is unable to communicate respectfully, professionally or 

maturely with members ad who was lost credibility with the public. A group that has been 

hijacked for the promotion of personal and professional agendas for industry to attempt to 

greenwash itself to the pubic”, “In transition, lacking direction and focus, lacking the public's 

trust”, “dysfunctional”, “In disarray, due to radical factions, only looking towards their own 

needs”.  
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Most could not describe the most recognized program/service provided by the MABF. “More of 

a conservation presence”, “environmental education/awareness”, “public outreach”, “signage”, “a 

connection between the public, private landholders, industry and government” were tangible 

responses.  

 

When asked,, “What do you think the MABF should be in the future?”. Forty-four people 

answered this question. Nearly 82% felt it should be an education centre (communication, access 

to knowledge), half believed it should be a research agency (scientific data collection), 34.1% 

wanted it to be a grassroots organization (advocacy), 20.5% felt it should be an association or 

club (meet to share similar ideas), 9.1% wished it to be a quasi form of government (decision-

making, setting rules and policy) and eight had other ideas as to what it should be. These were: “a 

forum where people engage in a non conflictual way”, “Not sure yet. It may be an organization 

that evolves as the issues are noted, dealt with and or as goals and targets are attained”, 

“Increased public awareness or call for regulation of underground water sources”, “What do you 

have to do to remain within the criteria to maintain the Biosphere designation, if that is what you 

choose to do?” modelling what it says it is about”, “A combination of three: Primarily an 

EDUCATION centre; backed by the encouragement of SCIENTIFIC DATA COLLECTION; 

and driven as a grassroots organization which ADVOCATES the essential principles behind the 

concept of a Biosphere Reserve”, “It would depends on the direction decided, hopefully 

democratically, by this process”, “A leader in community discussions which relate to the MABF 

vision”, and “Suggesting rules and policy but not setting them”.  

 

When asked, thirty-five responded to, “What do you think are the top 3 things the MABF needs 

to focus on in the next 5 years to better serve the Biosphere Reserve?”. They said, “broaden 

representation on board”, “Represent all uses”, “review board process / policies”, “Indigenous 

knowledge/ partnerships”, “Encouraging development to be concentrated”, “better educate the 

public”, “Strong community involvement”, “Water”, “communicate with the general public in 

simple terms to explain what the biosphere is”,  “Education”, “working with all landowners - 

including forest companies”, “Increasing awareness and understanding in the community”, 

“Educating residents”, “Education - consumer and policy makers”, “You have to get your 

governance in order”, “stop upslope logging”, “communication”, “Open meetings”, “More 
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cooperation”. “Promulgation”, “Development of the Society as a governance structure”,  “raising 

awareness in a respectful manner of the global and local threats to our survival much less self 

determination”, “coordinated education and promotion”, “Clarity of mandate”, “Action”, 

“Community Outreach”, “Educating business on sustainable use of the biosphere”, “maintaining 

visibility in public eye”, “Form an integrated, cohesive working group amongst its board 

members”, “higher profile in the community”, “Stop the coal mine at Fanny Bay”, “build 

awareness in the region”, “becoming an organized, functioning part of our community”, “Getting 

private forest industry on board”, “True sustainability”, be honest and balanced about the 

activities that occur in the MABF”, “diversify funding”, “conservation”, “build partnerships for 

more successful projects”, “A legitimate business plan”, “The on-going elimination of old 

growth”, “build network of existing organizations to help communicate this message”, “signage - 

in particular on highways” [Signage has been created and permission to erect them has not been 

forthcoming.], “Finding a niche that will serve as a "touch-point" for people to get involved or 

learn more”, ”active hiking throughout the biosphere”, “Asset mapping”, “You have to decide 

what you want to be”. “estuary degradation”, “cooperation”, “Focus on try sustainability”, “Less 

conflict”, “participate in or create projects that are consistent with the vision”, “model other 

forms of communication and relationship building”, “better describe to the general public what it 

is and what it means”, “A plan for action/activity”, “Pressure on Municipalities to improve 

bylaws”, “Generate more public interest and encourage membership growth and participation”, 

“public education”, “Foster sustainable development”, “show or demonstrate the 

interconnectiveness of the BIO”, “providing leadership in creating dialogue in our communities 

around a true vision of sustainability”, “Getting the general public to understand what the MABR 

is, in layman's terms”, “Economic development rather than economic growth”, “gain community 

support”, “Educate the public with facts, challenge those that present false truths”, “Get support 

from wide array of stakeholder and build action plan”, “education / promotion”, “develop clear 

plans and ways to achieve them”, “The goal of being self supporting/contributing in kind to the 

community at large”, “Riparian restoration”, “advocate sustainable decisions and provide 

information to developers to ensure the best choices are made easier”, “Making connections with 

local businesses, groups, etc.”, “Secure funding”, “get the business community more involved”, 

“Strategic planning”, “Develop / maintain school based educational programs to ensure a better 

educated 'next generation' about the importance of a healthy Biosphere Reserve for long term 
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sustainability”, “better information for research and action”, “Environmental conservation”, 

“organizational commitments from the regional governments”, “Getting local business to support 

the MABRF”,  “Just distribution of resources including affordable housing and homelessness”, 

“You have to rethink what is possible on the mountain given that it is surrounded by logging 

companies over whose land you have to cross”, “prevent coal mining”, “fund raising”, “Quit 

being such self important asses”, “More openness”, “activities”, “Attraction to the area”, 

“building good critical analysis skills so people can better pool their passions, insights and 

wisdom”, “Interpretive programs throughout the biosphere”, and “bringing community partners 

together to reach mutually beneficial goals”.  

 

When asked, “One of the greatest challenges facing the MABF, as identified in the 2011 

Membership Survey, was the lack of profile in the community. How do you suggest the MABF 

help raise their profile?”, 39 people responded. They suggested, “participate in or create projects 

that are consistent with the vision”, “A series of articles in the local paper. art#1 describe the 

what and who and why. Art#2 Describe the area in detail, the issues/conflicts of uses. Art#3 

describe the various stakeholders in detail. Art#4 ways in which we can all get along”, “Work 

with the public at one level but also work with local municipalities for support”, “Use social 

media better, network, get out there!”, “Media coverage, host events”, “attend community events, 

forums, gatherings”,  “Given the specific nature of many of the early questions this one may be 

of greater importance. As noted before having a business profile, realistic attainable community 

involved goals. Making the community part of the membership. This organization appear to have 

been working below the radar and is now paying the price. This survey is a good step”, “Provide 

tangible support, in local initiatives,at a grass roots. My perception of the board is of a somewhat 

elitist think tank that is detached from what goes on at ground level”, “Social media, people 

attending events to raise awareness, community partners”, “More activity on social media. You 

only have 28 likes on Facebook and posts are very infrequent. - More press releases sent to 

media. Frankly, I don't remember ever receiving a press release from the MABF regarding the 

MABR”, “It comes across as very boring, it needs more excitement, promoted more”, 

“Connecting with local groups, businesses and individuals using a variety of tools such as 

meetings, newsletters, forums, etc.”, “The MABF seems to have such an intangible mandate that 

it must find a niche that will allow it to become more approachable and identifiable as important 
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and relevant to residents, businesses and visitors. What that niche is, I don't know”, “Come to 

Errington market and have a tent with information”, “ holding quarterly meetings or public 

information session - providing regular updates on local radio (monthly updates with hosts on 

both local radio stations) - monthly column in both local newspapers”, “Be involved in ALL 

events! presence in schools”, “Through community groups”, “Create awareness of biosphere, 

work to develop partnerships and networks within and across the region;Link with other 

advocacy, conservation and community development organizations”, “Decide what you are, what 

you want to be, how to get there, and do it”, “more positive publicity in the new media”, “articles 

in regional newspapers”, “Quit squabbling amongst yourselves and show some maturity”, “While 

hosting MABF activities/events is always positive, I think it equally important that it participate 

in OTHER events and activities in the community - i.e. Kidfest, Earth Day, stewardship”, 

“Articles in the local news outlets”, “Participation with other agencies, Creation of partnerships”, 

“short informative articles in newspapers, small forums including a variety of local groups ... 

including chamber and those from the Independent Business Association who are not into 

sustainability and perceive it as a threat rather than as an opportunity”, “Appears to me that the 

MABF needs to provide a clearer, tangible understanding to the public about the biosphere's 

purpose and what it means to them. Need to make it connect to the public. Why should the public 

care? What tangible activities are being undertaken by the MABF?”, “Do something perceived as 

beneficial”, “Media Public forums”, “Free Seminars and Workshops Delegations to municipal 

Councils Newspaper articles”, “Improved media relations. Consistent use of all platforms (cable, 

print, broadcast, internet) to engage and educate. A bright, fun, articulate personality to connect 

with PEOPLE. Events to garner media attention and public participation”, “Form an integrated, 

cohesive working group amongst its board members. Encourage greater participation from local 

media. Provide educational kiosks at key community events”, “It's not just raise the profile. 

Almost everyone to whom I have mentioned the MABRF either has never heard of it, or has a 

negative perception of it. The tendency toward fractious AGM's seems to have tarnished the 

reputation of this organization. It would be good to have a more positive reputation”, “Lack of 

profile stems from immature group of directors trying to force out several well meaning directors 

who wanted to work toward sustainable development. Instead the present directors are taking a 

pro business stance and cozying to industry”, “... exposure thru "crisis" issues for our future”, 

“Ongoing news exposure, public events and education and a seat,whenever possible, at all public 
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discussions”, “Get the regional governments involved”, and “Choose one item to deal with and 

follow it through keeping the public apprised as it progresses. Perhaps a Sustainability Report 

Card for the MABR could be a first step”. 

 

A Likery scale question asked respondents to rate the importance of the following strategies the 

MABF could pursue to strengthen its role in the regional economy. Up to 44 people answered 

this question. Most respondents rated the initiatives as somewhat important or very important. 

The initiatives included 1) the development of an endowment fund to support more on-the-

ground initiatives, 2) establishing a social enterprise to become more active in the regional 

economy, 3) becoming a foundation in order to receive endowments, 4) creating a Biosphere 

rewards program with local businesses, 5) developing an evaluation standard, and an awards and 

recognition program, and 6) partnering with education institutions in developing a learning 

institute. The latter had the most support, with more than 61% of respondents rating it as very 

important.  

 

The survey informed respondents that the MABF was looking at changing its current governance 

structure. It asked, “What types of organizational structures do you recommend the MABF look 

to as they review various options?”. More than 40% of 47 respondents recommended 

geographical representation, and more than 38% recommended sector representation. Nearly 32% 

endorsed elected representation, and nearly 30% selected “open-source governance”. Only 6.4% 

of respondents selected “First Nation structure governance”. The nature of these governance 

structures were not explained. Seven selected “other”: “Skills... geographical representation can 

be achieved at the project level, or once a year during a special meeting”, “The present 

governance system may be fine but you need a strong broad based membership to draw from”, 

“the most simple one so people will choose to come without wasting time in endless meetings”, 

“As a consultant, you would have to pay me to help solve your problems - but they are your 

problems to work through not mine”, “no change”, “What of the hundreds of 1st nations structure 

are you going to copy?”, “don’t know”.  

 

Thirteen provided additional comments at the end of the survey: “Like so many issues in our 

busy lives, I just want the honest facts and to have meaningful, respectful discussions so that a 
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majority of the groups involved benefit”, “I'm glad you did this survey. It's the most participation 

I have had with MABF”, “It is good to see the survey. A more general survey would be good for 

the general public, particularly once there is a focused process in place”, “May wish to have an 

information sharing session with the West Island Woodlands Advisory Group - contact jennifer 

Dyson”, “This survey was too long!”, “Have only briefly encountered the work of the 

Arrowsmith Bioregion, but could see an increased role for VIU and for the food producers in the 

region”, “The role of the contribution of arts in our community”, “People are busy, discouraged 

and overwhelmed. Don't waste their time and energy as has been my experience in the past if you 

truly want people to get involved. Have to have a sense of being positive and that we can make a 

difference rather than just the usual positioning for power and ?”, “There are far too many 

overlapping organizations with similar environmental conservation aspirations. The public is 

very confused about who does what to whom. Organizations like MABF would receive more 

support if they were perceived as working positively with other sectors of the community and 

with each other. I'm not convinced that MABF has any value at all”,  “MABF must be based in 

rational and scientific method and avoid the loss of credibility through the involvement of 

emotional advocacy”, “Some of the questions were meaningless from our perspective based on 

the past accomplishments of the MABF”, and “We are currently blessed with the UNESCO 

Biosphere Reserve status for our region, it is not only a shame if we lose that status - it would 

also be a substantive loss to the environmental integrity and well being of our region as a whole”. 
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Appendix10.5 MABR Fundraising Strategy  
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1. OVERVIEW 

This Mount Arrowsmith Biosphere Reserve Foundation (MABRF) Fund Development Action 

Plan reflects that: 

The Mount Arrowsmith Foundation should strive toward becoming operationally self-sufficient 

beyond any contributions from Environment  Canada or other government funding sources; 

The Mount Arrowsmith Foundation must strive to build upon all funds through securing 

donations specifically directed to the MOUNT ARROWSMITH FOUNDATION   endowment 

fund for this purpose; 

Local capacity building is an important component of the MOUNT ARROWSMITH 

FOUNDATION   mandate that should be reflected in all MOUNT ARROWSMITH 

FOUNDATION   activities, including fund development; 

MOUNT ARROWSMITH FOUNDATION   commitments to the World Network of UNESCO 

Biosphere Reserves by  

working to influence decision-makers toward sustainable practices;  

A flexible approach through a willingness to revisit a fund development initiative  

if it is not achieving desired outcomes; 

A dynamic fund development vision for the MOUNT ARROWSMITH FOUNDATION   that is 

both actively supported by and has the active involvement of the MOUNT ARROWSMITH 

FOUNDATION   Board of Directors; and 

Fund development requires proactive approaches that either appeal to a prospective donor’s 

“belief in the cause” or are “innovative or fun” so as to be noticed and entice prospects to support 

a cause.  The “fulfilment” or recognition offered to donors in return for their support is also 

important (including ensuring follow-through on fulfilment), as this can provide donors with their 

sense of belonging to a cause and offer some form of recognition that is often desired by a donor.  

Different approaches will, out of necessity, be required for separate target audiences, to ensure 

MOUNT ARROWSMITH FOUNDATION   donation-approaches are not lost amongst the other 

5,000+ non-profit causes in B.C.   
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2. INTRODUCTION 

This MOUNT ARROWSMITH FOUNDATION   Fund Development Action Plan provides a 

long-term guide for the MOUNT ARROWSMITH FOUNDATION   in its fund development 

activities.  As new initiatives, MOUNT ARROWSMITH FOUNDATION   fund development 

activities will naturally start from “ground zero” with the intent for incremental growth in the 

scope, scale and success of the activities over time.   

 

This Plan has as an understanding that while fund development for the MOUNT 

ARROWSMITH FOUNDATION   is necessary in itself, the MOUNT ARROWSMITH 

FOUNDATION   must also creatively use its own fund development efforts as a means to build 

local capacity in the fund development field.  This includes assisting local First Nations & 

communities with their own fund development needs.   

 

This Action Plan outlines the general fund development initiatives to be pursued by the MOUNT 

ARROWSMITH FOUNDATION  .  Full details and budgets on individual fund development 

initiatives in this Plan will be developed and prepared on a case-by-case basis, in keeping with 

the general activity time-line outlined herein.  Active MOUNT ARROWSMITH FOUNDATION   

Board of Directors involvement will be sought and encouraged for all initiatives outlined in this 

Action Plan.   

 

This Fund Development Action Plan has three goals within a five-(5) year period.   One, that the 

MOUNT ARROWSMITH FOUNDATION   will be become operationally self-sufficient beyond 

the MOUNT ARROWSMITH FOUNDATION   endowment fund through fund development 

activities.  Two, to build an Endowment Fund that would have principal retained while utilizing 

the interest from the fund for operation and achieving real growth in the endowment fund.  Three, 

interested local First Nations & community groups/organisations will have had both their 

capacity built in major areas of fund development and directly benefited from MOUNT 

ARROWSMITH FOUNDATION   fund development activities.   
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3. MISSION FOR MOUNT ARROWSMITH FOUNDATION   FUND 

DEVELOPMENT 

 

To create and provide innovative fund development products, services and activities that appeal 

to and encourage a variety of constituencies to donate to or financially support the Mount 

Arrowsmith Biosphere Reserve Foundation (MOUNT ARROWSMITH FOUNDATION  ) in its 

pursuit of both the MOUNT ARROWSMITH FOUNDATION   mandate and the goals & 

objectives of an UNESCO Biosphere Reserve.  Through this effort the MOUNT 

ARROWSMITH FOUNDATION   will become operationally self-sufficient beyond its 

endowment fund, add to the principal of its endowment fund, build local First Nations & 

communities capacity in the field of fund development and assist local First Nations & 

communities with their own fund development needs.   

 

4. MOUNT ARROWSMITH FOUNDATION   FUND DEVELOPMENT 

INITIATIVES 

4.1 CAMPAIGNS 

 

4.1.1 Mount Arrowsmith Foundation  Biosphere Card 

Overview 

Affinity cards are partnership arrangements with credit card issuers, where an agreed percentage 

of all purchases on an identified partner credit card (with the exception of cash advances) are 

returned to the partner(s).  It is an easy means for an individual to donate, as a credit card user 

makes their usual credit card purchases but has as an added bonus the satisfaction of knowing 

that a percentage of all of their purchases are donated to their favourite charity/cause without any 

additional cost to them, the user. 

 

Details 
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The MOUNT ARROWSMITH FOUNDATION   will take a leadership role in the region on 

exploring the feasibility of bringing together local First Nations & community 

groups/organisations in a partnership on the launch of a regional “Affinity Card” program under 

the auspices of the MOUNT ARROWSMITH FOUNDATION  .  The card would be marketed 

under a name similar to the “Mount Arrowsmith Foundation  Biosphere Card”.   

 

Interested local groups/organisations will be invited to participate by sharing their mailing data-

lists with the MOUNT ARROWSMITH FOUNDATION  .  In return, participating 

groups/organisations will receive a share of income earned from a MOUNT ARROWSMITH 

FOUNDATION   Affinity Card programme that is consistent with the percentage of the total 

number of mailing-list names the group/organisation provided to the MOUNT ARROWSMITH 

FOUNDATION   for the programme (minus a to-be-determined percentage to the MOUNT 

ARROWSMITH FOUNDATION   plus a management fee for MOUNT ARROWSMITH 

FOUNDATION   administration of the programme).  By Year 1, the MOUNT ARROWSMITH 

FOUNDATION   will determine local interest and support for a regionally-beneficial Affinity 

Card programme, and then ether pursue or drop the concept based on levels of local interest. 

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through an affinity card programme, the MOUNT ARROWSMITH FOUNDATION   will seek 

to raise funds for MOUNT ARROWSMITH FOUNDATION   operational overhead. 

 

Local Capacity Building & Support 

Local capacity building on a “Mount Arrowsmith Foundation  Biosphere Card” is realised 

through both educating interested local groups/organisations about Affinity Card fund 

development programmes and the creation of formalised revenue-sharing arrangements that 

directly financially benefit participating groups/organisations. 
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4.1.2 Leaders in the Biosphere 

Overview 

Forums/clubs for community leaders are a commonly used development tool.  Participants have 

an opportunity to mix & mingle with existing friends or develop new friendships with those seen 

as influential.  These forums can also afford leaders with educational opportunities.  All this 

while directly benefiting a worthy cause through their membership fee.  Some keys to success for 

forums/clubs are levels of inclusiveness, relevance, program offering attractiveness & the 

individual(s) serving as Chair/Co-chair.   

 

Details 

The MOUNT ARROWSMITH FOUNDATION   will create a business / academic / government 

leaders forum marketed as “Leaders in the Biosphere”.  This will be sold as a “sustainability 

forum” for business / academic / government leaders who will be charged a fee-for-membership 

(i.e. initially a fee of between $200.00 to $500.00).  Any business / academic / government leader 

who believes they are taking a leadership role in any manner in their Biosphere would be invited 

to join.   

 

Benefits for membership could include: a twice-per-annum newsletter prepared for forum 

members, to discuss sustainability issues and highlight local as well as their own corporate 

successes toward sustainability; the option to participate (at their own expense) in MOUNT 

ARROWSMITH FOUNDATION  -organised field-trips / educational tours in the Mount 

Arrowsmith UNESCO Biosphere Reserve Region; an annual reception in Vancouver with a 

recognised special guest present to briefly speak on sustainability issues; and an annual listing of 

Forum members printed in the Ha’Shilth’Sa, Local News and the Vancouver Sun or Province.  

The goal would be to have this campaign successfully operating by Year 2.   

 

The MOUNT ARROWSMITH FOUNDATION   Board of Director Ex-Officio members with 

responsibility for fund development would take a leadership role on this campaign.  One to two 



Mount Arrowsmith Biosphere Reserve - Strategy and Action Plan 2013-2018  
 

 38 

existing/interested higher-profile corporate supporters would need to be secured to Chair/Co-

chair the Forum. The MOUNT ARROWSMITH FOUNDATION   would contract with one 

person in Vancouver (or else, as can often be the case, the private staff support for the Chair/Co-

chair could provide this service, without charge, for the MOUNT ARROWSMITH 

FOUNDATION  ) to assist in the development and organisation of Vancouver-related activities 

for this initiative. 

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

There are many benefits and intended outcomes for this initiative.  First, the Forum will provide 

revenue to cover MOUNT ARROWSMITH FOUNDATION   operational overhead.  Secondly, it 

will enable the MOUNT ARROWSMITH FOUNDATION   to relationship build with corporate 

leaders toward securing corporate donations for the MOUNT ARROWSMITH FOUNDATION   

endowment fund.  Thirdly, the Forum will help the MOUNT ARROWSMITH FOUNDATION   

meet its responsibilities to the World Network of UNESCO Biosphere Reserves by working at 

influencing decision-makers toward sustainable practices while also benefiting local First Nations 

& communities.   

 

Local Capacity Building & Support 

Local capacity building will occur through highlighting local stories in the twice-per-annum 

newsletter, by inviting local First Nations & community residents to the receptions and/or to 

privately meet members of “Leaders in the Biosphere” and the opportunity of bringing these 

leaders on educational fields trips to our Region 

 

4.2 CORPORATE SUPPORT 

4.2.1 Corporate Friends of the Mount Arrowsmith Biosphere Foundation  

Overview 
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Corporate donations are sought from and given by businesses in return for a charitable tax-

receipt.  The universe of prospects is any and all businesses operating within Canada.  

Approaches are generally conducted through direct mail or personal connexions.  

 

Direct mail is a scientifically based fund development activity.  Donation solicitation letters are 

sent to a bank of prospects, with prospects generally dropped from a mailing list after three (3) 

letters are sent and no donation is received.  Names always remaining in a direct mail database 

are generally segmented by demographics, interest, income range (where appropriate) and 

whether a donor is current, past or a prospect (the latter being those who fall within the up-to-

three-letters-for-a-donation category).   

 

Direct mail “regular post” prospecting from cold mailing lists is generally a budget expense item, 

with $1.00 spent for up-to every $1.00 earned.  Utilising new Internet technologies (i.e. e-mail) 

can significantly reduce costs, but there is uncertainty as to their effectiveness and ROR.  

 

(Note: Direct mail solicitations have an average Rate of Return (ROR) of 3% and 

telephone follow-up calls “may” enhance this to a ROR of 5% to 7%.  Personal  

connexion approaches generally result in a higher ROR.) 

 

Details 

In Year 1, the coordinator will work with the MOUNT ARROWSMITH FOUNDATION in the 

preparation of a MOUNT ARROWSMITH FOUNDATION   database of corporate prospects.  

Members of the MOUNT ARROWSMITH FOUNDATION   Board of Directors will always be 

encouraged to provide contact points for corporate prospects who could be approached for 

corporate donations.  In Year 2 the MOUNT ARROWSMITH FOUNDATION   will engage a 

local graphic designer to design and print an enduring MOUNT ARROWSMITH 

FOUNDATION   “Corporate Friends of the Mount Arrowsmith Foundation  Biosphere” 

brochure.  The Executive Director or a professional direct mail copywriter will craft all corporate 

donation direct mail letters.  Corporate donations will be sought through personalised direct mail 

request letters prepared and posted by early September of each year, with the first mail-out going 
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in 2011.  In October of each year, MOUNT ARROWSMITH FOUNDATION   representatives 

will conduct telephone follow-up calls on each request letter, to help facilitate a donation through 

both a friendly personal request and the building of a personal relationship with the donation 

decision-maker at each business enterprise.  

 

Corporate donors to the MOUNT ARROWSMITH FOUNDATION   will be recognised as a 

“Corporate Friend of the Mount Arrowsmith Foundation  Biosphere”.  The MOUNT 

ARROWSMITH FOUNDATION   will print an annual listing of “Corporate Friends of the 

Mount Arrowsmith Foundation  Biosphere” in the local News, Ha’Shilth’Sa and Vancouver Sun 

or Province, as a means of enhancing fulfilment for corporate donors. 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Corporate donation revenue will be used by the MOUNT ARROWSMITH FOUNDATION   to 

offset operational overhead and, as a second priority, for general programme funding.  MOUNT 

ARROWSMITH FOUNDATION   staff also intends to use this programme to cultivate 

relationships at approached companies to work toward the goal of securing corporate donations 

for the MOUNT ARROWSMITH FOUNDATION   endowment fund.   

 

Local Capacity Building & Support 

To build local capacity in the field of corporate donations, the MOUNT ARROWSMITH 

FOUNDATION   will strive to craft corporate asks that include formalised partnerships with 

interested local First Nations & community groups/organisations, so that they can also directly 

benefit from MOUNT ARROWSMITH FOUNDATION   corporate donations efforts.  MOUNT 

ARROWSMITH FOUNDATION   staff will, whenever possible, involve interested local First 

Nations & community groups/organisations in the process of crafting direct mail letters, so that 

this skill can be locally taught and learned.  

 

4.2.2 Sponsorships 

Overview 
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Sponsorships are generally offered by businesses in return for receiving both marketing exposure 

and a public connexion with the organisation providing the sponsorship opportunity.  The 

exposure given by a sponsorship proposal will necessarily vary depending on the size, scale and 

scope of the activity for which sponsorship is being sought.  Sponsorship agreements will 

inevitably involve face-to-face meetings and negotiation between the presenter of the sponsorship 

proposal (MOUNT ARROWSMITH FOUNDATION  ) and a prospective sponsor.   

 

Details 

Sponsorships will not initially be a major pursuit of the MOUNT ARROWSMITH 

FOUNDATION  , but the MOUNT ARROWSMITH FOUNDATION   will generally have a 

goal of securing sponsorships for services or for workshops and conferences that are organised by 

the MOUNT ARROWSMITH FOUNDATION   or held in partnership with local First Nations & 

communities.  The MOUNT ARROWSMITH FOUNDATION   will also seek sponsorships in 

relation to an eventual move to a community office (i.e. for office supplies or equipment and the 

naming of a building).  A fairly immediate sponsorship the MOUNT ARROWSMITH 

FOUNDATION   will seek is for a no-cost lease vehicle for the Trust.   

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through sponsorships the MOUNT ARROWSMITH FOUNDATION   will seek to raise funds to 

offset operational and/or organisational overhead and, as a second priority, for programme 

funding. 

 

Local Capacity Building & Support 

To build local capacity in the field of corporate sponsorships, when crafting sponsorship 

proposals the MOUNT ARROWSMITH FOUNDATION   will strive to include formalised 

partnerships with interested local First Nations & community groups/organisations, so that they 

can benefit from MOUNT ARROWSMITH FOUNDATION   sponsorship efforts.  [These 

formalised partnerships could serve to strengthen MOUNT ARROWSMITH FOUNDATION   

sponsorship proposals through the expansion of their marketing reach.]   
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MOUNT ARROWSMITH FOUNDATION   staff will strive to bring to corporate meetings one 

representative of a local First Nations or community group/organisation, to provide them with 

hands-on experience in both a corporate environment and being involved in a sponsorship 

negotiation.  [This latter capacity-building effort may also identify MOUNT ARROWSMITH 

FOUNDATION   sponsorship proposals as being unique, as it provides a publicly innovative 

approach to fund development capacity building in our region.]  (Costs for bringing along this 

local First Nations or community representative would be equally shared between the MOUNT 

ARROWSMITH FOUNDATION   and the individual or group/organisation they represent.)  

 

 

4.3 EVENTS 

Overview 

Based on a simple costs-benefit analysis, fund development events are generally considered less 

cost-effective than direct or personal asks.  They do have the benefit, however, of fulfilling public 

relations goals/objectives and in creating public goodwill toward a cause, that can in the longer-

term result in direct donations to an organisation.  

 

4.3.1 Mount Arrowsmith Biosphere Celebrity Charity… BrainFest etc… 

(Event with a First Nations Theme) 

Details 

The MOUNT ARROWSMITH FOUNDATION   will explore with local First Nations the 

feasibility of an annual “Mount Arrowsmith Biosphere Celebrity Charity…” event with a First 

Nations theme.  The universe of possibilities for such an event is endless.  The event could be 

anything from a traditional canoe competition to a First Nations Festival of Song & Dance (with 

a CD recorded as an outcome) to a First Nations Story-telling Festival.  By Year 1, the goal 

would be for the MOUNT ARROWSMITH FOUNDATION   to have had conversations with 

First Nations in the region, to discuss a celebrity fundraising event, explore interest in such a 

partnership and determine the possibility of launching such an event by Year 2.  The MOUNT 
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ARROWSMITH FOUNDATION   Board of Directors would be utilised for these exploratory 

and organisational conversations with local First Nations.  The term “celebrity” would be 

“loosely-defined” during early events, but the intent would be for celebrity-stature to be enhanced 

as public awareness and interest in the to-be-defined event grows.   

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through this event, the MOUNT ARROWSMITH FOUNDATION   will seek to raise funds for 

MOUNT ARROWSMITH FOUNDATION   First Nations programme funding and MOUNT 

ARROWSMITH FOUNDATION   operational overhead. 

 

Local Capacity Building & Support 

This fund development activity will be a means to both build local fund development capacity 

and offer direct financial support for local First Nations.  The MOUNT ARROWSMITH 

FOUNDATION   and participating local First Nations will equally share in both event 

organisational workload and the net-proceeds from the event.  

 

 

4.3.2 Mount Arrowsmith Biosphere Charity Dinner for Sustainability 

Details 

MOUNT ARROWSMITH FOUNDATION   staff will work toward an annual “Mount 

Arrowsmith Foundation  Biosphere Reserve Charity Dinner for Sustainability” in Vancouver, 

featuring a prominent guest speaker on the topic of sustainability and with invitations to the B.C. 

business / academic / governmental communities.  (Media would be a target audience to cover 

the dinner).  The goal would be for the first dinner to occur in Year 2. 

 

An organising committee would operate from Vancouver, with the Ex-Officio members of the 

MOUNT ARROWSMITH FOUNDATION   Board of Directors with responsibility for fund 

development taking a leadership role on this event.  One to two existing/interested higher-profile 
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corporate supporters would need to be secured to Chair/Co-chair the Dinner.  The MOUNT 

ARROWSMITH FOUNDATION   would contract with one person in Vancouver (or else, as can 

often be the case, the private staff support for the Chair/Co-chair could provide this service, 

without charge, for the MOUNT ARROWSMITH FOUNDATION  ) to assist in the development 

and organisation of this event.   

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

There are many benefits and intended outcomes for this initiative.  The dinner will provide 

revenue to cover MOUNT ARROWSMITH FOUNDATION   operational overhead.  It will 

create public awareness about the MOUNT ARROWSMITH FOUNDATION   to provide 

assistance to our organisation in securing corporate donations for the MOUNT ARROWSMITH 

FOUNDATION   endowment fund.  The dinner with speaker will also help the MOUNT 

ARROWSMITH FOUNDATION   meet its responsibilities to the World Network of UNESCO 

Biosphere Reserves by working at influencing decision-makers toward sustainable practices 

while also benefiting local First Nations & communities.   

 

Local Capacity Building & Support 

Local capacity building will occur through inviting a determined number of local First Nations & 

community members to attend and mix–&-mingle or officially participate at the dinner at 

MOUNT ARROWSMITH FOUNDATION   expense.  (i.e. A member of the local First Nations 

could offer a greeting and speak-to-educate about the Coast Salish traditions and culture related 

to their beliefs of sustainability) 

 

4.4 GAMING 

Overview 

 

Putting aside valid social questions on this subject, gaming can be a relatively simple way for an 

organisation to fund raise.  It has been made even easier by recent changes in provincial 
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government regulations surrounding non-profit organisation access to gaming funds and the 

running of lotteries.  

 

4.4.1 Lotteries 

Overview 

Lotteries can be a successful means to raise significant dollars for charitable causes.  They can 

also be administratively time consuming and cause administrative headaches.  Local partnerships 

can result in local First Nation & community benefits on the first front and help alleviate 

administrative workloads on the second.   

 

Details  

Beginning in Year 1, the MOUNT ARROWSMITH FOUNDATION   would hold a yearly “A 

License – Minor Raffle” lottery.  The lottery would be held in partnership with interested local 

First Nations & community groups/organisations, with local interest for participation in a lottery 

being determined by Year 1.  Donated prizes with local themes (i.e. Eco-tourism prizes) would be 

secured from local and other suppliers with the target audience for the lottery being 

spring/summer tourists to the Biosphere.  The MOUNT ARROWSMITH FOUNDATION   

would assume responsibility for administrative support and providing any BC Gaming 

Commission deposits required for prizes.  Names collected from the lottery (“active list 

captures”) would later be used for MOUNT ARROWSMITH FOUNDATION   direct mail 

approaches (see “Individual Support” below). 

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through lotteries, the MOUNT ARROWSMITH FOUNDATION   will seek to raise revenue for 

in-house run programmes and/or operational overhead.  
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Local Capacity Building & Support 

Interested local groups/organisations will be invited to participate by assisting in the organisation 

of the lottery and donating time to sell lottery tickets and/or secure lottery ticket sales outlets. The 

MOUNT ARROWSMITH FOUNDATION   and participating organisations will each equally 

share in the net income earned from the lotteries (minus a to-be-determined management fee to 

the MOUNT ARROWSMITH FOUNDATION  ).  

 

 

4.4.2 Gaming Revenue 

Details 

As a non-profit society registered in the Province of B.C., the MOUNT ARROWSMITH 

FOUNDATION   is eligible to receive “Direct Charitable Access Funds” from the BC Gaming 

Commission.  Once the MOUNT ARROWSMITH FOUNDATION   has concrete programmes 

established and in operation, MOUNT ARROWSMITH FOUNDATION   staff will apply to the 

BC Gaming Commission for the MOUNT ARROWSMITH FOUNDATION   to receive the 

referenced “Direct Access” funds. 

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through gaming revenue, the MOUNT ARROWSMITH FOUNDATION   will seek to raise 

funds for in-house run programmes. 

 

4.5 GRANTS 

 

4.5.1 Foundations 

Overview 
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There are a number of foundations across North America whose focuses are compatible with the 

MOUNT ARROWSMITH FOUNDATION   mandate and so could be of interest in and to the 

MOUNT ARROWSMITH FOUNDATION  .  Completing targeted grant applications and 

completing grant follow-up paperwork/administration requirements can be a time-consuming 

exercise for non-profit organisations. 

 

Details 

By Year 1, the MOUNT ARROWSMITH FOUNDATION   will hire a professional grant writer 

to complete targeted applications on a simple fee basis.  Initial research will be required to 

determine deadlines of compatible foundations so that the MOUNT ARROWSMITH 

FOUNDATION   can begin to routinely submit foundation applications based on cyclical time-

lines. Summer student funding could be applied for to provide for student / training support, 

which would cover a Researcher, one of whose responsibilities will be to conduct this foundation 

research.  

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through foundation support, the MOUNT ARROWSMITH FOUNDATION   will seek to raise 

revenue for programme funding and/or operational overhead and/or to add to the principal of the 

MOUNT ARROWSMITH FOUNDATION   endowment fund. 

 

Local Capacity Building & Support 

To build local capacity in the field of foundation grant applications, the MOUNT 

ARROWSMITH FOUNDATION   will strive to develop application proposals for projects that 

would be of benefit to the full Region.  The MOUNT ARROWSMITH FOUNDATION   will 

also strive to include interested local First Nations & community groups/organisations in the 

actual crafting of foundation grant applications, so that they can learn or improve upon this skill.  

These processes can serve to strengthen MOUNT ARROWSMITH FOUNDATION   grant 

applications by demonstrating broader community benefit for an application.  When the MOUNT 

ARROWSMITH FOUNDATION   completes its research on foundations and time-lines, this 
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information would be made available to any interested local First Nations & community 

groups/organisations. 

 

4.5.2 Governments 

Details 

As needed, MOUNT ARROWSMITH FOUNDATION   staff will apply for government 

sponsored funding for funding for a summer student.  MOUNT ARROWSMITH 

FOUNDATION   staff will also keep aware of existing or new government department/ministry 

funding opportunities for which the MOUNT ARROWSMITH FOUNDATION   could apply.  

MOUNT ARROWSMITH FOUNDATION   staff will primarily be responsible for pursuing 

government grant opportunities, with a professional grant writer being hired on an as-needed 

basis. 

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through government grants, the MOUNT ARROWSMITH FOUNDATION   will seek to raise 

revenue for programme funding and/or operational overhead. 

 

Local Capacity Building & Support 

To build local capacity in the field of foundation grant applications, the MOUNT 

ARROWSMITH FOUNDATION   will strive to develop application proposals for projects that 

would be of benefit to the full Region.  These processes could serve to strengthen MOUNT 

ARROWSMITH FOUNDATION   grant applications by demonstrating broader community 

benefit for an application.   

 

4.6 INDIVIDUAL SUPPORT 
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4.6.1 Friends of the Mount Arrowsmith Foundation  Biosphere 

Overview 

The MOUNT ARROWSMITH FOUNDATION   will focus one fund development initiative 

toward tourists who visit the CSUBRR.  MOUNT ARROWSMITH FOUNDATION   donors 

through this initiative will be recognised as Friends of the Mount Arrowsmith Foundation  

Biosphere.  To make repeat donating easier, direct-debit / EFT (electronic funds transfer) options 

will be provided to prospective donors. 

 

Details 

In Year 1, the MOUNT ARROWSMITH FOUNDATION   will seek local venues to promote and 

distribute a Friends of the Mount Arrowsmith Foundation  Biosphere brochure, so that local 

tourists are provided with opportunities to support the Biosphere through the MOUNT 

ARROWSMITH FOUNDATION  .  In recognition for their support, Friends will be issued a 

charitable tax-receipt and sent a quarterly newsletter and/or regular e-letters on the activities of 

both the MOUNT ARROWSMITH FOUNDATION   & the Biosphere Reserve.  All Friends 

donors will be entered into a database for use, in the longer term, in MOUNT ARROWSMITH 

FOUNDATION   direct-mail campaigns. 

 

In Year 1, the MOUNT ARROWSMITH FOUNDATION   will explore EFT (Electronic Funds 

Transfer) options for the Friends initiative.  In Year 2, the MOUNT ARROWSMITH 

FOUNDATION   will contract with a graphic designer to design & print a Friends brochure for 

local distribution in Year 2.   

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through individual support, the MOUNT ARROWSMITH FOUNDATION   will seek to raise 

revenue for programme funding and/or operational overhead. 
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Local Capacity Building & Support 

Interested local First Nations & community groups/organisations will be invited to partner with 

the MOUNT ARROWSMITH FOUNDATION   on this initiative.  In return for their assisting in 

the distribution of the Friends brochure, participating groups/organisations will financially-

benefit by sharing with the MOUNT ARROWSMITH FOUNDATION   in a portion of the net 

proceeds of all monies raised from this initiative (minus a management fee to the MOUNT 

ARROWSMITH FOUNDATION  ).  With this initiative the MOUNT ARROWSMITH 

FOUNDATION   will function similarly to a local United Way.  All local participating partners 

will also be recognised as Friends of the Mount Arrowsmith Foundation  Biosphere.  

 

4.7 MERCHANDISING 

Overview 

Merchandising can be a very lucrative revenue stream, should there be demand for an 

organisation’s mark or if individuals seek to publicly display support for a particular 

organisation.  Market research is required to explore the feasibility and scope of merchandising 

initiatives. 

 

Details 

Beginning in Year 1, the MOUNT ARROWSMITH FOUNDATION   will work or contract with 

a local resident to explore and pursue a full merchandising strategy for the MOUNT 

ARROWSMITH FOUNDATION  , for implementation by Year 2.  This strategy would include 

exploring the establishment of a local MOUNT ARROWSMITH FOUNDATION   Boutique in 

the Mount Arrowsmith Biosphere Reserve , a MOUNT ARROWSMITH FOUNDATION   web-

boutique and sales of MOUNT ARROWSMITH FOUNDATION   or Mount Arrowsmith 

Biosphere Reserve merchandise outside of the Region (i.e. on B.C. ferries). 
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MOUNT ARROWSMITH FOUNDATION   Benefits 

Through merchandising, the MOUNT ARROWSMITH FOUNDATION   will seek to raise 

revenue for operational overhead. 

 

Local Capacity Building & Support 

The MOUNT ARROWSMITH FOUNDATION   will help build local capacity by providing 

direction and guidance to a local First Nation or community member on the development, design 

and implementation of a full merchandising strategy.  Local businesses can financially benefit 

from a MOUNT ARROWSMITH FOUNDATION   merchandising effort through their local 

sales of MOUNT ARROWSMITH FOUNDATION   / Mount Arrowsmith Biosphere Reserve 

merchandise. 

 

 

4.8 PLANNED GIVING 

Overview 

Planned giving is an opportunity for individuals to receive tax-advantages today by providing for 

the MOUNT ARROWSMITH FOUNDATION   now or in the future.  The vehicles used are 

estates & wills, life insurance policies, annuities, gifts of stocks & bonds or guaranteed annual 

return vehicles.  Planned giving campaigns are long-term programmes. 

 

Details 

The MOUNT ARROWSMITH FOUNDATION   will begin the process of implementing a 

Planned Giving initiative for the Trust, solely as a means to build the MOUNT ARROWSMITH 

FOUNDATION   endowment fund.  By Year 1, the MOUNT ARROWSMITH FOUNDATION   

will partner with a certified and recognised Planned Giving professional from an established 

financial planning organisation in Canada, including on the actual design and development of a 

MOUNT ARROWSMITH FOUNDATION   planned giving brochure.  Planned giving will be 

one option offered to individuals as a means to ensure in perpetuity that the MOUNT 
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ARROWSMITH FOUNDATION   can both pursue and fulfil its mandate and that of a UNESCO 

Biosphere Reserve. 

 

MOUNT ARROWSMITH FOUNDATION   Benefits 

Through planned giving, the MOUNT ARROWSMITH FOUNDATION   will raise revenue to 

add to the principal of the MOUNT ARROWSMITH FOUNDATION   endowment fund. 

 

Local Capacity Building & Support 

To build local capacity, by Year 1 the Planned Giving professional will be invited to meet with 

local First Nations & community groups/organisations to explain planned giving options and tax 

advantages, so that local groups/organisations can consider pursuing their own planned giving 

initiatives.  To further capacity-build, in Year 1 this professional will also hold at least two 

additional meetings in the region, to explain planned giving to local residents and how planned 

giving tax-advantages can benefit them today while helping the MOUNT ARROWSMITH 

FOUNDATION   tomorrow.   

 

 

5. PUBLICIST 

 

By Year 1, in an effort to create awareness and provide national public exposure surrounding the 

MOUNT ARROWSMITH FOUNDATION   and its fund development initiatives, the MOUNT 

ARROWSMITH FOUNDATION   will engage a professional publicist.  The publicist would also 

be encouraged to explore opportunities for the MOUNT ARROWSMITH FOUNDATION   on 

the Knowledge Network. 
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6. FUND DEVELOPMENT TARGETS 

Year 1:  25% of MOUNT ARROWSMITH FOUNDATION   operational overhead will be 

covered by fund development. 

Year 2:  50% of MOUNT ARROWSMITH FOUNDATION   operational overhead will be 

covered by fund development. 

Year 3:  75% of MOUNT ARROWSMITH FOUNDATION   operational overhead will be 

covered by fund development. 

Year 4:  100% of MOUNT ARROWSMITH FOUNDATION   operational overhead will 

be covered by fund development. 

 

7. CONCLUSIONS 

This MOUNT ARROWSMITH FOUNDATION   Fund Development Action Plan offers 

innovative, fun, engaging and diverse initiatives for proactive fund development for the MOUNT 

ARROWSMITH FOUNDATION  , while offering fulfilment opportunities for donors and 

capacity building opportunities for local First Nations & communities.  The fund development 

activities outlined in this Action Plan will serve to provide sources of fund-raising revenue for 

MOUNT ARROWSMITH FOUNDATION   operational overhead.  These initiatives will also 

create public awareness about the MOUNT ARROWSMITH FOUNDATION   to assist our 

organisation in securing corporate donations for the MOUNT ARROWSMITH FOUNDATION   

endowment fund and in educating the public about sustainability issues.  Finally, the outlined 

activities will help the MOUNT ARROWSMITH FOUNDATION   meet its responsibilities to 

the World Network of UNESCO Biosphere Reserves by working at influencing decision-makers 

and others toward sustainable practices while also benefiting local First Nations & communities.   

 

END - 
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